
















See the attached transcription of Agenda Item #13.  



·1· · · · · · MR. FELTON:· All right.· I said we would

·2· restart at 3:25, so here we are.· We're back in

·3· session.· We're on to Item 13, which is listed as

·4· William Morgan Termination Grievance.· Would anybody

·5· like to introduce this item.

·6· · · · · · MR. REESE:· I can, Mr. Chair.

·7· · · · · · MR. FELTON:· Okay.

·8· · · · · · MR. REESE:· Pursuant to the collective

·9· bargaining agreement between the employees of the North

10· lake Tahoe Fire Protection District and the District,

11· I'm sorry Tahoe Douglas Fire Protection District, these

12· grievance steps can be used by the revised advancing to

13· step two of grievance.· And the chairperson has now

14· called the grievance, and at this time everybody will

15· be allowed to make a presentation.

16· · · · · · MR. FELTON:· Okay.· So I'm not sure who's

17· presenting.

18· · · · · · MR. CHAD BAKER:· Yeah, I am.

19· · · · · · MR. FELTON:· And maybe when you guys speak,

20· you could, just for the record, introduce who you are,

21· so --

22· · · · · · MR. CHAD BAKER:· Yeah, absolutely.· Chad

23· Baker.· I am the grievance chair of Local 2441

24· representing William Morgan.· We've got Jesse McDonald,
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·1· he's also a grievance committee member, and then Curtis

·2· Baker, vice president, and Will Darr is president.· You

·3· guys received your binders, should have been a week

·4· ago, had a chance to review them.· This is an

·5· opportunity for you to ask us any questions, you need

·6· clarification.· If you weren't able to review it much,

·7· I'd be happy to go over it in a little more detail.

·8· The local feels that Will Morgan was

·9· given disparate treatment.· Ultimately, he was charged

10· with two accounts of assault.· In the past, the

11· District has employed people with assault who are still

12· employed, remain employed to us, that's disparate

13· treatment.· In the past, we've employed, and who are

14· still employed, with drug-related charges and

15· alcohol-related charges.· To us, that's disparate

16· treatment.· The District had an opportunity to give an

17· employee assistance program, and they opted not to.

18· And the employee assistance program [inaudible]

19· volunteer information about their drug use and problems

20· that they may have.· The District decided not to

21· [inaudible] determination in our opinion, that's

22· disparate treatment.

23· · · · · · MR. FELTON:· I -- I -- I'll just say one

24· thing, which is, as you pointed out, we've all received
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·1· the binders.· I think you can count on the fact that

·2· everybody's read it.· So -- or, so if there's anything

·3· else you want to say, what you want to emphasize,

·4· whether additional information, whatever, that's

·5· completely up to you.

·6· · · · · · MR. CURTIS BAKER:· Since you guys have all

·7· received the binders and had an opportunity to take a

·8· look at those, we'll give you guys an opportunity right

·9· now [no audio].· Was there anything that we can answer

10· for you guys after you've read it?· Any questions you

11· may have in regards to our argument or on anything you

12· might have read.

13· · · · · · MR. JOHNSON:· First thing I struggled with a

14· little bit is the argument disparate treatment.

15· Where's the evidence of that, just for you guys to say,

16· hey, we have one person, or a couple people that have

17· been accused of assault, they're still employed.· We

18· have that.· There's not anything [inaudible] to be

19· really frank.· So it's hard to criticize the chief when

20· there isn't more context given to us that we know, is

21· that correct verifiable as far as specific areas or

22· chief obviously likes discretion in how he applies his

23· --

24· · · · · · MR. CHAD BAKER:· In this -- in this step 2,
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·1· it's pretty public, and we didn't want to draw

·2· attention to other individuals that weren't necessarily

·3· involved.· But that had history of -- so we'll leave

·4· that, if this goes to arbitration we'll go over that.

·5· · · · · · MR. CURTIS BAKER:· But we -- we have given

·6· that evidence to Counsel as well as [inaudible] as far

·7· as that there is employees, or are employees that have

·8· had public charges, that they [inaudible].· And we can

·9· share that information, I -- I could go print it off

10· right now and share it with you guys.

11· · · · · · MR. DARR:· Will Darr for the record board.

12· I think the main takeaway from this is the fact that

13· the District has to deploy all its policies across all

14· members of the District.· And if you -- if you don't do

15· it for one member, that becomes disparate treatment.

16· The main takeaway from this is we don't want to put

17· anybody on blast about their history and their past,

18· but want to point to the fact that we do have -- we do

19· have people that have checkered pasts, potentially, and

20· they are good employees [inaudible].

21· · · · · · MR. SCHUSSEL:· Thank you.· I'll just throw

22· out something real quick.· On a couple of things that

23· in your -- your book, you had said that you're talking

24· about different policies, and it says, "The article of
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·1· this policy is ambiguous because it doesn't

·2· differentiate between duty -- on-duty and off-duty."

·3· You said that a number of times.· And I think the

·4· answer to that is obvious.· The answer is, it's all the

·5· time, it's on-duty and off-duty.· So I don't understand

·6· why you would say that you feel that it's ambiguous,

·7· and I guess, kind of want to throw that out, because

·8· it's one or the other.· I think anybody realizes that

·9· being a firefighter is, you're held to a lot higher

10· standards than just people off the street.· And so, you

11· know, when we look at it, you're held to those

12· standards off-duty and on-duty.· And so that's just --

13· that's just my point.

14· · · · · · MR. CHAD BAKER:· Yeah, that's

15· understandable, and from that perspective, I -- I get

16· it.· But to say that a firefighter -- in the drug and

17· alcohol policy, for example, no alcohol, is that

18· off-duty?· Can I go home and have a glass of wine with

19· my wife, or am I expected to stay sober on my days off?

20· Not even have a beer.

21· · · · · · MR. CURTIS BAKER:· Yeah, absolutely.· We'll

22· save all this [inaudible].· On my days off, when I take

23· vacation, I'm sure you can appreciate it as a retired

24· firefighter, that sometimes it's nice to not be able to
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·1· shave and go fishing in Mexico.· So there -- there is

·2· some ambiguity there as far as what applies onto

·3· on-duty and off-duty.· Now, obviously, there are some

·4· behavior issues, there are things such as upholding the

·5· laws of the United States.· Will Morgan is not denying

·6· that he plead guilty to assault charges.· But even the

·7· United States government found means to say that after

·8· he completes a community service, he gets a notice for

·9· one year, this is a deferral, those charges will be

10· completely dropped, and then he can have that record

11· sealed.· It will not be on his record at all.

12· · · · · · MR. JOHNSON:· One of the things that's

13· probably the most -- as I looked through it, is we got

14· initial letter from the chief, was that he was intent

15· to impose discipline, but it included a list of items

16· the chief wanted.· So, to the best of my knowledge,

17· that information hasn't been produced.· I'd like to

18· understand why not?· I'm always one of complete

19· transparency and share everything.· So it did bother me

20· a lot when Chief's asking for stuff and it's not being

21· produced.

22· · · · · · MR. MCDONALD:· So those documents have been

23· requested from -- by the chief by us, and we don't have

24· it.· They're [inaudible] for example, we just weren't
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·1· able to obtain that document.

·2· · · · · · MR. CURTIS BAKER:· Yeah, we're not

·3· withholding.· We shared what we have, [inaudible] we do

·4· appreciate the transparency from the chief, the

·5· transparency in this process.· And -- and we'd like to

·6· say that we have as well, and we don't have [inaudible].

·7· · · · · · MR. JOHNSON:· How -- and I just want to dig

·8· in a little bit, that's a really, really important

·9· point for me, from my end in assessing this overall

10· situation, what steps were taken, were they reasonable,

11· were they timely?· I just don't understand how this

12· information couldn't have become before us if you could

13· -- if you guys wanted to.

14· · · · · · MR. CHAD BAKER:· [inaudible] the Freedom of

15· Information Act and get it through.· Will contacted his

16· lawyer, and his lawyer told him to go through that same

17· route that he didn't have it for him.· He made some

18· efforts to try to update all this stuff, it's just,

19· there's a time lag, I guess you could call it, trying

20· to put it [inaudible] Information Act to get it.· Our

21· lawyer said, when it comes to arbitration, are we going

22· to have to subpoena the FBI to get the report?

23· · · · · · MR. FELTON:· Okay.· Just for clarity, when

24· you say we -- we don't have it, do you mean we the
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·1· union doesn't have it, or we, the union and Will

·2· doesn't have it?

·3· · · · · · MR. DARR:· Will's right here --

·4· · · · · · MR. MORGAN:· I don't -- I don't know.· And

·5· I've -- and I've tried to get it.

·6· · · · · · MR. FELTON:· But I see there that there's

·7· four items on the list that the chief asked for.· One

·8· of them, for instance, is communications back and forth

·9· with the FAA.· I presume you would have that, because

10· you received it and responded and --

11· · · · · · MR. MORGAN:· I don't know where that is

12· [inaudible] and any communications I have, I can

13· provide, no problem.· I didn't know that he does

14· [inaudible].· And that's my fault, I completely own

15· that, and I -- I didn't provide that, but I didn't know

16· it was needed.· I can provide it.

17· · · · · · MR. SCHUSSEL:· I guess I'll -- I'll just

18· throw out a question to you, Will.· I mean, do you feel

19· like you've always acted in a way that upholds the

20· values and integrity of being a firefighter with Tahoe

21· Douglas?

22· · · · · · MR. MORGAN:· In the moment, on the airplane,

23· no, I did not.· And I own that.· But throughout my life

24· and throughout being firefighter at Tahoe Douglas, I
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·1· have tried my best to uphold the values, on a

·2· day-to-day basis, especially here at the department

·3· [inaudible] the crew.· I have three -- three children,

·4· and I want to instill those values and preach that

·5· stuff at home as well.

·6· · · · · · MR. JOHNSON:· Something else I wonder as I

·7· look through this.· I think, some of the interviews, it

·8· was acknowledged right away, Battalion Chief Prather

·9· asked, have you been charged with a crime?· The answer

10· was no.· That was sometime October 2022.· In June of

11· 2023, when you became aware -- aware there was charges,

12· why do you not feel it was important to clarify with

13· Prather and say, hey, I wasn't aware at the time, but

14· now I am, I just want to be transparent with you.· That

15· -- I mean, that just really bothered me, because I felt

16· you have to clarify that material statement, and that

17· didn't happen for some reason.

18· · · · · · MR. MORGAN:· Yeah.· I -- when I became aware

19· of the charges, it was -- I kept it close to the chest,

20· for sure, because I didn't know how it was going to go.

21· I didn't know what was going to happen, whether I could

22· serve jail time, or face huge fines, or -- or the

23· charges would be dismissed.· And I went through the

24· policies and made sure that I wasn't required by policy
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·1· to report charges at that time.· And I wanted to see

·2· what was going to happen, what was the end result?

·3· Because if the charges were going to be dismissed, I

·4· didn't want to bring it up before then.· So I went

·5· through the policies and made sure that I was doing the

·6· right thing and that I didn't have to report anything

·7· until I was convicted.

·8· · · · · · MR. CURTIS BAKER:· Piggyback on that, he is

·9· correct.· Our policy does state conditions.· It doesn't

10· state any accusations or any charges, it says

11· conditions.· And even in the investigation, the

12· investigator [inaudible] to provide the information

13· once he gets convicted.

14· · · · · · MR. FELTON:· I -- I do have a clarity

15· question though, because I -- I'm just reading the

16· argument that was provided by you.· And for instance,

17· it says, "The employee admitted the use of controlled

18· illegal substances.· There were no legal charges

19· associated with substance use."· The policy of the

20· department says there shall be no illegal drug use.· It

21· doesn't say the charges have anything to do with

22· whether that's --

23· · · · · · MR. CURTIS BAKER:· No, yeah, that's correct.

24· And I think that the [inaudible] position is that there
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·1· have been, which we would argue other employees that

·2· have been found and have [inaudible] drugs, and have

·3· been given the opportunity to get some treatment, as

·4· opposed to being terminated.

·5· · · · · · MS. MURPHY:· So this pretrial deviation,

·6· you're still in the process of that, correct?

·7· · · · · · MR. MORGAN:· Correct.

·8· · · · · · MS. MURPHY:· So the two misdemeanor charges

·9· for the assault, that's still pending as long as you

10· complete the program; is that correct?

11· · · · · · MR. MORGAN:· Correct.

12· · · · · · MS. MURPHY:· Because if you don't, or you

13· get any type of infraction, they will start

14· prosecution, correct?· Is that -- that's what it says

15· in the docket, correct?

16· · · · · · MR. MORGAN:· Correct.· If I don't complete

17· the pretrial diversion, I've waived all rights for

18· appeal or any other stuff, I go straight to sentencing.

19· · · · · · MS. MURPHY:· Correct.· And you've already

20· admitted that you've done mushrooms, correct?

21· · · · · · MR. MORGAN:· Correct.

22· · · · · · MS. MURPHY:· Have you ever done mushrooms

23· before?

24· · · · · · MR. MORGAN:· Yes.
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·1· · · · · · MS. MURPHY:· On a regular basis?

·2· · · · · · MR. MORGAN:· No.

·3· · · · · · MS. MURPHY:· Recreational?

·4· · · · · · MR. MORGAN:· Yes.

·5· · · · · · MS. MURPHY:· How about marijuana?

·6· · · · · · MR. MORGAN:· Yes.

·7· · · · · · MS. MURPHY:· Recreational?

·8· · · · · · MR. MORGAN:· Yes.

·9· · · · · · MS. MURPHY:· Ongoing?

10· · · · · · MR. MORGAN:· (No audible response)

11· · · · · · MS. MURPHY:· My other question is, as far as

12· in the policy, and I know there's been some, you know,

13· discussion as far as on and off-duty.· But Mr. Chairman

14· had commented about illicit drugs.· It specifically

15· says, any illicit drugs on or off-duty, correct?

16· · · · · · MR. MORGAN:· Yes.

17· · · · · · MS. MURPHY:· Okay.· So you're -- you

18· admittedly saying that, yes, I did illicit drugs

19· off-duty, correct?

20· · · · · · MR. MORGAN:· Correct.

21· · · · · · MS. MURPHY:· May I ask you where you

22· purchased or received the mushrooms?

23· · · · · · MR. MORGAN:· A dispensary in Nevada.

24· · · · · · MS. MURPHY:· Is that where you purchased the
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·1· marijuana as well?

·2· · · · · · MR. MORGAN:· Yes.

·3· · · · · · MR. CURTIS BAKER:· With al due respect,

·4· ma'am, I don't see the relevance, this is more about --

·5· · · · · · MS. MURPHY:· That was information that

·6· wasn't provided in the investigation.· That's why I was

·7· curious.· Did you ask me if I can ask any questions?

·8· · · · · · MR. CURTIS BAKER:· Sure, absolutely.

·9· · · · · · MS. MURPHY:· Thank you.· Thank you.· So --

10· and do you dispute also that in 2022 of March -- oh,

11· excuse me, was it March and April, April or May, where

12· you had a written -- a written reprimand, a suspension?

13· · · · · · MR. MORGAN:· Yeah, in April of 2022.

14· · · · · · MS. MURPHY:· Correct?

15· · · · · · MR. MORGAN:· Yes.

16· · · · · · MS. MURPHY:· And you also had a verbal one,

17· like within a month from that, correct?

18· · · · · · MR. MORGAN:· Yes.· The verbal before then

19· led to the 48 hours of --

20· · · · · · MS. MURPHY:· And then, so that was in 2022?

21· · · · · · MR. MORGAN:· Correct.

22· · · · · · MS. MURPHY:· And this occurred in -- this

23· incident was October of 2022, correct?

24· · · · · · MR. MORGAN:· Correct.
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·1· · · · · · MS. MURPHY:· So that's three incidences

·2· within a 12-month period, correct?

·3· · · · · · MR. MORGAN:· Correct.

·4· · · · · · MS. MURPHY:· Just want to make sure that --

·5· I just want to get it on record.· That's all.· Would

·6· you say that your conduct was outrageous, egregious,

·7· would you say that?

·8· · · · · · MR. MORGAN:· As far as what happened on the

·9· airplane?

10· · · · · · MS. MURPHY:· Correct.

11· · · · · · MR. MORGAN:· Yeah, it was -- it was

12· terrible.· I'm ashamed of it.

13· · · · · · MS. MURPHY:· So you would -- you would agree

14· that it was outrageous, egregious, then?

15· · · · · · MR. MORGAN:· Yes.

16· · · · · · MS. MURPHY:· Okay.· Thank you.

17· · · · · · MR. FELTON:· Any other questions from the

18· board?

19· · · · · · MR. JOHNSON:· I think before you come back

20· to work, the District required you to meet with George

21· Shoenberger, our -- the District's appointed

22· psychologist.· And did you share with him a full and

23· accurate information that would allow him to make

24· decisions, or do you omit what I would consider to be
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·1· material facts from him in order, during that, such as

·2· past drug use, the multiple events, was there things in

·3· there that were withheld from him when he asked

·4· questions?

·5· · · · · · MR. MORGAN:· Yeah, I denied the drug use to

·6· him.· I --

·7· · · · · · MR. JOHNSON:· And that was done so he would

·8· give you a clean bill of health to be able to go back

·9· to work, or just not have it in the written record?

10· · · · · · MR. MORGAN:· Correct.

11· · · · · · MR. JOHNSON:· Okay.

12· · · · · · MR. FELTON:· I'll just say, while -- while

13· others are thinking, there -- there are two things that

14· I find, I'll call it disappointing, really

15· disappointing.· So one of them, I think, that alluded

16· to is, there was information that's material in this

17· case that was never provided to us.· So we don't have

18· the benefit of -- of looking at it to -- to know

19· whether it helps or hurts the case.· And -- and I know

20· all of you have -- have talked about the FBI report.

21· But, you know, the federal charges that were originally

22· filed, the FAA communication and the -- the paperwork

23· for discharge, I would think would all be, material

24· that would be available, at least to Will, if not to
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·1· the union.· We didn't have the benefit of that, so

·2· we'll end up making decision today without it.· It's

·3· disappointing, especially with all this discussion

·4· about everyone's trying to be forthcoming and truthful

·5· and the whole thing.

·6· The -- the other thing that I frankly

·7· find disappointing is that the -- the District and the

·8· union have worked together for, I don't know, decades.

·9· I don't know how long.· I've been here 11 and a half

10· years, and every time we go through the negotiations

11· between the two, we review the CBA, and both sides come

12· with things we want to do to clarify.· And what I've

13· read in the argument from the -- from the union says to

14· me that some of these -- some parts of the CBA have

15· been either accidentally or intentionally

16· misinterpreted.· And -- and I find it really

17· disappointing that -- that we get to this point, and if

18· we have a CBA that just isnt clear.· Perhaps there's

19· pieces of it that we need to go through in the next

20· negotiation that we think they're unclear now.· But --

21· but I read it as pretty clear on the surface on the

22· face of it, it's not ambiguous, some of these things

23· are it's very clear.· Thou shalt never, thou shall not

24· on or off-duty, yet the -- the claim is it's ambiguous.
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·1· I find that disappointing that -- that there's appeal

·2· filed based on that.· So I turn it back to the board.

·3· Yeah.

·4· · · · · · MS. MURPHY:· I think I have a question for

·5· legal counsel.· Since his conditions, deviation, since

·6· that's still pending and lurking, the -- the two

·7· assaults, I -- is there anything that -- I don't know

·8· if we can do anything, because that's still pending

·9· until he completes the program.· That's still out

10· there, it still can't exist.

11· · · · · · MR. REESE:· I'm not sure I understand the

12· question you're asking.

13· · · · · · MS. MURPHY:· Well, they've asked him to do

14· 12 months, or 250 hours of service, and then, of

15· course, maintain going to a therapist, pay the $15,000.

16· So the -- that was -- that's what was pled down to,

17· since he pleaded guilty.· But my question is is that

18· that's still not [inaudible] like Mr. Morgan said,

19· until the end of December, as far as from what I read

20· in the documents.· So he still -- that -- those --

21· those, if you want to call them convictions or two

22· misdemeanors of the assault of the flight attendants

23· are still pending, it's still there.· So USAO can still

24· view it -- United States, for the record, attorney --
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·1· anyway, they -- they can still prosecute.· So it's

·2· still there.· It's not like -- it hasn't gone away.

·3· Because if he doesn't -- he gets any infraction -- does

·4· -- does that make sense?· If he gets any one

·5· infraction, speaking to whoever, has -- has any

·6· dealings with the law, they could prosecute against

·7· him.· So that's still pending, basically.· Does -- does

·8· that make sense?· Do you understand what I'm saying to

·9· the --

10· · · · · · MR. REESE:· You're asking is the grievance

11· timely.· And is it --

12· · · · · · MS. MURPHY:· So how can we rehire somebody

13· that still has that pending?

14· · · · · · MR. CHAD BAKER:· That's -- that's the

15· disparate treatment that we're talking about, is we've

16· hired people with assault charges, similar charges.

17· · · · · · MS. MURPHY:· You mean when they're on

18· probation or when they're --

19· · · · · · MR. CHAD BAKER:· Probation -- (cross talk).

20· · · · · · MS. MURPHY:· -- maybe some type of

21· conditions or deviation?· I don't believe so.

22· · · · · · MR. FELTON:· So -- so I think, Counsel, stop

23· me if I'm wrong.· But I -- I -- I think today, Janet, I

24· think today the decision before us is to either uphold
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·1· or to deny or appeal, I don't know what the --

·2· · · · · · MR. JOHNSON:· Reverse, reverse, reverse.

·3· · · · · · MR. FELTON:· Reverse, right, the decision

·4· that the chief made to terminate.· So it's not our job

·5· to anticipate what might happen, to -- that sort of

·6· thing, it's to review the process that the -- the chief

·7· has gone through with the -- with an employee, and

·8· whether the termination was valid.· Is that --

·9· · · · · · MR. CURTIS BAKER:· I'll also add that there

10· are, as an option, for -- another type of punishment,

11· such as demotion.

12· · · · · · MR. FELTON:· I don't hear Counsel arguing

13· [inaudible].

14· · · · · · MR. REESE:· Those are all valid options.

15· · · · · · MR. FELTON:· Okay.

16· Remember, in your duty as elected

17· officials, you have all of the opportunity in this

18· meeting to make decisions, and you can agree with the

19· decision, disagree, or disagree and modify.

20· Okay.· Great.

21· · · · · · MS. NOYES:· I have a quick question --

22· · · · · · MR. FELTON:· Yeah.

23· · · · · · MS. NOYES:· For Will.· I remember reading

24· that you have check-ins as a condition of the deferrant
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·1· or -- sorry, I can't think of what the right word is.

·2· · · · · · MR. MORGAN:· Diversion.

·3· · · · · · MS. NOYES:· Diversion.· Thank you.· So --

·4· and I assume that's to say, okay, I have to do 250

·5· hours of community service.· Is that like, this month,

·6· I've done X da da da.· So how many have you done so

·7· far, what do you do each month?

·8· · · · · · MR. MORGAN:· Yeah, that's exactly what it

·9· is.· I have to check in monthly.· I have 234 hours

10· to-date of community service done, continue to see my

11· therapist on a weekly, biweekly basis, and haven't

12· gotten in trouble.· And I just submit that monthly to

13· my lawyer, hey, I did 50 hours this month, here's

14· supporting documentation that I get from whatever

15· entity I do the community service with, and here's my

16· last, you know, 12 visits or whatever, with my

17· therapist.· And yeah, I haven't gotten in trouble in a

18· while , and he takes that and files it away.

19· · · · · · MR. FELTON:· Any other questions?· I will

20· clarify with Counsel, I guess this is not a case in

21· which you would have public comment, or is it?

22· · · · · · MR. REESE:· We do not require public comment.

23· · · · · · MR. FELTON:· Okay.

24· · · · · · MR. REESE:· It's at the direct discretion of
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·1· the chair, of course.

·2· · · · · · MR. FELTON:· It's -- it's a reasonably sized

·3· group.· I will ask if there's any public comment.

·4· [inaudible].

·5· · · · · · MR. MORGAN:· I'd -- I'd like to give a

·6· statement.· I'm going to stand for this [inaudible].

·7· · · · · · MR. FELTON:· Alright, sure.

·8· · · · · · MR. MORGAN:· Thank you, board members for

·9· the opportunity to speak before you today.· I stand

10· here ashamed of the reason that I am here.· I'm ashamed

11· of my actions on the airplane in October of 2022.· The

12· person on that plane is not the person who I am, it's

13· not a man I want to be associated with.· I don't

14· recognize who I was that day.· I take ownership and

15· responsibility fully for my actions on that day, and I

16· will continue to take ownership and responsibility for

17· the rest of my life.· I'm sorry for the pain that I've

18· caused my wife, my family, and my friends.· I'm sorry

19· to my friends and my co-workers for everything that

20· it's caused.· I know I've let a lot of people down,

21· some are here in this room today.· Family members,

22· friends, and coworkers, truly, I'm sorry.

23· I've been blessed to have the

24· opportunity to work at Tahoe Douglas since 2008.  I
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·1· pride myself on going above and beyond doing the right

·2· thing and working hard to serve the public, my crew, my

·3· shift, and the department as a whole.· I've given

·4· everything I have in my career at Tahoe Douglas to be

·5· productive, hardworking, and an essential employee.

·6· Starting in 2008 as an original [inaudible] crew

·7· member, I was fortunate enough to earn a paramedic

·8· scholarship to go to paramedic school.· After school,

·9· again, I was fortunate enough to be hired on full time

10· on the line.· During my probationary year, I excelled

11· at essential firefighting operations, and was able to

12· pass paramedic TAP with little to no medical experience.

13· During probationary, my -- excuse me.

14· After probation, I became a preceptor for many incoming

15· paramedics.· Shortly after I was promoted to engineer,

16· I had some [inaudible].· During my time as an engineer,

17· I worked on the radio systems with the engineer

18· academies [inaudible].· After five years on the line, I

19· was promoted to captain at the age of 27 here.· From

20· here, I took on the challenge of leading more

21· experienced and older personnel on a day-to-day basis.

22· I took over as role lead and was able to get personnel

23· sent to outside training, coordinate and teach in-house

24· trainings, and get our crews new and updated equipment.
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·1· I proctored the last two captains tests, become a boat

·2· captain, and led multiple engines on strike team

·3· deployments over the last seven of years as a captain.

·4· Over the last year, I've been stationed at 23.· I was

·5· able to help develop and mentor probationary --

·6· probationary employees, making sure they had success

·7· during their probationary year.

·8· I care about this department I care

·9· about the people who work here, and I care about the

10· community we serve.· Being a firefighter at Tahoe

11· Douglas has been the greatest honor and privilege and

12· purpose of my entire life, outside of my wife and three

13· children.· I screwed up in a big way.· I know that.  I

14· will continue to work on myself on a daily basis to

15· improve and get better and make sure it never happens

16· again.· I humbly ask to be reinstated today with your

17· votes so I can continue to fulfill my purpose as a

18· leader of this department.

19· · · · · · MR. FELTON:· Thank you Will.· Is there any

20· other public comment?· I open the door, and I just want

21· to make sure [inaudible].· Okay.· Hearing none, I'll

22· turn to the board to see if there's a motion.

23· · · · · · MR. JOHNSON:· Just, I want to talk a little

24· bit first.
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·1· · · · · · MR. FELTON:· Okay.· That's fine.

·2· · · · · · MR. JOHNSON:· Just my perspective and talk.

·3· [inaudible] -- you put our guys in a lot of extreme

·4· situations.· We have to talk about that.· There's no

·5· question about that.· From my end, I've disregarded the

·6· actual event, and I -- I just haven't formed an opinion

·7· there, but it's the things that afterwards that I'm

·8· looking to.· And it's a psychologist stuff, and it's

·9· not coming back to clarify past misstatements.· And

10· that's what bothers me more than anything about this.

11· I mean, to be really frank, I ask myself the question.

12· Our only direct employee is the chief, and if Chief did

13· this stuff afterwards, I would be absolutely furious.

14· I -- I would want him to be terminated immediately if

15· we had afterwards, where Chief, I didn't feel was

16· giving us everything, wasn't being completely

17· transparent, that would -- I just, I couldn't -- I

18· couldn't handle it, and I don't know why I'd apply a

19· different standard to you, Will.· With that, public

20· trust is real.· I can't tell you how proud I am to be

21· part of this department when Kevin Kjer asked me to

22· take his trustee seat.· There's no position I'd rather

23· have than to be associated with you guys, and it's due

24· to all those people on the wall, all the people that
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·1· come before you, Larry, and all of you.· And you guys

·2· were in the public trust, you were able to do your job

·3· more effective than most other departments anywhere,

·4· because the public trusts you.· Immediately, when you

·5· go to any type of incident, they're giving you accurate

·6· information, they're not afraid of things that may be

·7· in your past, they know you're completely trustworthy.

·8· It's an entirely high bar, burden, but it's created by

·9· those that have come before you, and you guys all have

10· to live up to it and build it for the next generation.

11· I take that incredibly seriously.· I just don't know,

12· as an elected official, how the public -- they expect

13· more from you guys.· And they expect transparency after

14· the fact.· I don't care what happens.· People are going

15· to do dumb stuff, I've done dumb stuff in my life.· But

16· afterwards, it has to be complete transparency.· And

17· that's the part that really bothers me.

18· With that, the other thing is, I'm

19· aware that we do have employees that have been

20· terminated from other departments as a result of things

21· that happened.· And everything, I'm told those are some

22· of our best employees today.· So people do have bad

23· things happen to them, there's consequences, and they

24· learn from them, but they're able to double down and do
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·1· really well later.· And I do very much believe that

·2· Will has a chance to contribute, I very much appreciate

·3· what he's done for this department.· I don't know where

·4· the votes going to go here today, but I really hope

·5· this is a changing point in your life, and I hope this

·6· is something 10 years from now you look back on and

·7· say, I never want to go through that again, I'm a

·8· better man for it.· I really, really hope that's what

·9· occurs here today, and that's all in your hands going

10· forward, dealt -- dealing with chips as they need be.

11· But I really -- I really want to see you be successful.

12· That's incredibly important to me.· That's how I feel.

13· · · · · · MS. NOYES:· If I may piggyback on that, we

14· were made aware of what we were -- were in reference to

15· disparate treatment, the other employees that you were

16· comparing to.· I don't actually find direct apples to

17· apples, more like apples to oranges, I suppose, if you

18· want to stretch.· But I -- I would say my biggest issue

19· is, you started your statement, Will, with talking

20· about the event on the plane.· And there's so much more

21· to it than that, there were things that had occurred

22· before the incident, there are things that occurred

23· after the incident that are, you know [inaudible] to

24· this decision that the chief had to make, and we have
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·1· to make our decision about whether we agree or

·2· disagree, or should modify.· And I think that's an

·3· important distinction, more than this event.

·4· · · · · · MR. FELTON:· Janet, Larry, anything?· I'm

·5· not meaning to force anybody.

·6· · · · · · MS. MURPHY:· I just want to say, I hate

·7· getting in this position.· I really, really do.· It

·8· sucks, horrible.· We have to uphold duties as well, all

·9· of us, you know?· I mean, I know there's -- there's

10· crappy consequences, you get crappy rewards sometimes,

11· you know?· It's lack of judgment.· I always say, the

12· greatest gift we all have is, what, life?· That's our

13· greatest gift.· You know what our second-greatest gift

14· is?· Choice.· That's our -- because only you have the

15· power.· Nobody has the power but us, nobody can take

16· that from you.· And it -- it -- it's -- it's just very

17· hard to be in this position.· I mean -- and -- and what

18· I do for a living, I got to -- I have to do it, like

19· the chief's position, I'm in the same boat, and it's

20· tough, it's a tough position to be in.· And you got to

21· -- you got to -- you got to lead by example, you got to

22· prove by example.· I mean, you all know that, the whole

23· department knows that, people know that.· When do you

24· start being held accountable?· You know, that's the
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·1· problem.· But, I mean -- and -- and that's how you

·2· learn.· Sometimes people hit rock bottom and that's all

·3· they learn.· But for me today, I -- I will say, for me

·4· today, I -- I -- I feel I'm in the same position as the

·5· USAO, and that is they gave you 12 months to finish

·6· something.· Because that's still pending, as you know.

·7· So I would have to be in the same boat, if you want to

·8· call it that.· I feel like I'm in the same boat as they

·9· are.· I can't -- I can't -- I would have to wait to

10· see, and that's what they're doing, they're waiting to

11· see if you don't have any mishaps, that you follow the

12· program.· And basically, that's what -- I believe we're

13· in the same boat, and that's what I would have to

14· forego, is to do the same thing.· And it's up to the

15· chief, that's why we, you know, hired him to do his

16· job, we have to support him, you know.· And whether he

17· wants to do rehire status or -- or at that point in

18· time, once everything's completed and everything is

19· good to go, I -- I would, you know, leave that up to

20· him, whether he would want to do it or not [inaudible]

21· checking with him.· But that's where I stand

22· [inaudible] I think we're in the same boat, in a sense

23· [inaudible].· That's what they're waiting for.

24· · · · · · MR. SCHUSSEL:· You know, I might just say,
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·1· I'm over whelmed.· Completely over whelmed.· You'll

·2· have to excuse me.· I guess I come from a somewhat

·3· different place.· Tahoe Douglas has been my life.· I'm

·4· going on 42 years associated with Tahoe Douglas.· It's

·5· been around 42 years of my life.· And I'm just

·6· overwhelmed with the situation.· Like I said, I

·7· apologize for this.· I am who I am and I can't change

·8· that, but I -- I feel so sorry for you, Will, being in

·9· this situation, right?· I -- we all do.· I -- I just

10· wish that we could just make it go away.· But I guess

11· we have to do what we have to do.· I mean, we're trying

12· to sort through all this, I guess that's all I really

13· have to say at this point.

14· · · · · · MR. FELTON:· As the chair, I -- I -- I've

15· expressed my opinion about the two areas in which I'm

16· disappointed.· I wish we had fuller picture of the

17· situation.· But it's -- it's our job as a board to --

18· to make a decision either to affirm what the chief has

19· done, to modify it, or to reverse it.· Asking if anyone

20· else has a motion.· If there's no motion, I think I'll

21· just break you guys and get it moving [inaudibe].

22· · · · · · MR. JOHNSON:· Chief.

23· · · · · · MR. FELTON:· The chair.

24· · · · · · MR. JOHNSON:· I'll make the motion to uphold
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·1· the chief's decision.

·2· · · · · · MS. NOYES:· I'll second it.

·3· · · · · · MR. FELTON:· Any discussion that hasn't

·4· already put out?

·5· · · · · · MS. MURPHY:· I'd like to have a discussion.

·6· I just want to reiterate what I did say, that -- and

·7· this is up to the chief as well, is in that once he

·8· finishes his program, he wants to come back and talks

·9· to the chief, it's entirely up to him.· The chief feels

10· that he's, you know -- let the chief decide, and gives

11· him another seven months.· It's the end of December; is

12· that correct, Will?

13· · · · · · MR. MORGAN:· Correct.

14· · · · · · MS. MURPHY:· Let him, like the ASU, that's

15· what they're doing, seeing if he has learned.· So

16· that's the only way.· But that would be up to the chief

17· to decide whether he feels that he would, you know [no

18· audio].· That's -- that -- that's the caveat that I

19· would be --

20· · · · · · MS. NOYES:· But I would disagree with that,

21· because what I take issue with is the use of drugs that

22· are, you know, illegal drugs, as if they're, you know,

23· not illegal, it's not like Tylenol, on multiple

24· occasions, admitted to the dishonesty, the evasiveness
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·1· of answers.· The -- there's just so much more, and it's

·2· truly about we -- we want to go to the incident, you

·3· know, about our community safety, our public safety,

·4· our own.· You know, we -- we have to sleep at night

·5· with this decision as well.· Is giving that

·6· opportunity, even though it's a year ago, to something

·7· he plead guilty to, which was pled down, even from the

·8· initial charges, is not a great characteristic of

·9· someone I want in my home.· I'm sorry.· And I think

10· people would feel that way as well.· So I don't know.

11· That's not part of the motion, but where you go with

12· that, either another motion and there's a modification

13· to it, or whatnot.

14· · · · · · MS. MURPHY:· I was just -- I just wanted to

15· say the reason why I added that caveat was because of

16· the fact that these folks are saying there was other

17· employees.· So it gives him the opportunity, and the

18· chief, then, he can say no.· No -- no rehire status, so

19· [inaudible].· That was the only reason why they -- so

20· -- so that way you can -- I'm -- I'm trying to -- to

21· allow them to know that they're -- you know what I

22· mean, for Will, and put it up to the chief if he feels

23· there's a rehire status, let him do that.

24· · · · · · MR. FELTON:· Just for--
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·1· · · · · · MS. MURPHY:· Because they're saying other

·2· employees.

·3· · · · · · MR. REESE:· I did not think your comment to

·4· be a modification of the motion that had been seconded.

·5· I took it to be an explanation of where you were --

·6· · · · · · MS. MURPHY:· Correct.

·7· · · · · · MR. REESE:· In discussion on the main motion.

·8· · · · · · MS. MURPHY:· Correct.

·9· · · · · · MR. CHAD BAKER:· And this is what I was

10· going to clarify as well, so.

11· · · · · · MS. MURPHY:· Right, correct.· I'm just

12· saying that was the reason why I was saying that,

13· because these folks had mentioned about other employees

14· that we have employed here --

15· · · · · · MS. NOYES:· But we weren't presented

16· evidence --

17· · · · · · MS. MURPHY:· -- in -- in the past.· So there

18· has been other employees.· So that might not have been

19· the same circumstance, like you use the analogy apples

20· to apples, right?· But what I'm saying is, at least

21· we're trying to -- I'm trying to -- that these folks

22· here that are saying that, to avoid any, you know,

23· further stuff, you know, legal, or just to say that.

24· So this way he can do --
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·1· · · · · · MR. FELTON:· We've got a -- we've got a

·2· clear motion.· I understand your comment after the

·3· fact.· Does anybody else have any discussion?

·4· · · · · · MR. JOHNSON:· My comment, I challenge all of

·5· you guys, I challenge Morgan board, Chief, to somehow

·6· be better off from this experience.· We all need to

·7· learn from it.· I really -- 10 years from now, I want

·8· to come back and say we've learned and we're a better

·9· organization for this.· I think there's a lot to learn

10· here -- this stuff is horrible.· I -- But I want us to

11· try and find positives and ways to move forward in a

12· positive way and learn from this.

13· · · · · · MR. FELTON:· Okay.· Thank you all.· I --

14· it's clear to me that we're committed to -- it's not

15· going to happen again.· So we've got a motion and a

16· second.· Without any further discussion, I'll call for

17· a vote.· All in favor of affirming the chief's actions,

18· say aye.

19· · · · · · MR. SCHUSSEL:· Aye.

20· · · · · · MR. JOHNSON:· Aye.

21· · · · · · MS. MURPHY:· Aye.

22· · · · · · MS. NOYES:· Aye.

23· · · · · · MR. FELTON:· It's unanimous.· Thanks for

24· coming, guys, all of you.· Okay.· So we have one last
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·1· opportunity, and anything that was on the agenda we

·2· just discussed.· We've got a public comment section

·3· here, but, you know, it has been public comment.· Okay.

·4· So we'll confirm our next meeting, June 26th, at 2:30.

·5· All right.

·6
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