Tahoe-Douglas Fire Protection District
Board of Trustees
Notice of Public Meeting

Pursuant to Section #241 of the Nevada Revised Statutes, the Tahoe Douglas Fire Protection
District hereby notifies all interested parties that the Board of Trustees will conduct business of
the District as noted below:

L. The Board of Trustees will meet Wednesday, June 24, 2026.
II. The meeting will be held at 2:30 PM in the Classroom at TDF Station 23 — 193
Elks Point Rd, Zephyr Cove, NV 89448.

Below is an agenda of all items scheduled to be considered at this meeting. Unless otherwise
stated, items may be taken out of order, may be combined as two or more agenda items for
consideration and may be removed from the agenda or discussion may be delayed at any time at
the discretion of the chairperson.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda

5. Public Comment: This portion of the meeting is open to the public to speak

on all matters on the agenda and within the jurisdiction and control of the
will be limited to three minutes per person. The Open Meeting Law does
responses from Trustees to issues raised in public comment could become

deliberative on a matter without notice to the public. To ensure that the

except to correct factual inaccuracies, to request that staff look into the
matter or to ask that the issue be placed on a future agenda. If a person
involved with a project intends to submit additional documentation to the

10 copies.

Public comment must be limited to matters that are within the
jurisdiction and control of the Trustees.

Tahoe Douglas Fire Protection District Board of Trustees. Public comment

not expressly prohibit responses to public comments by Trustees. However,

public has notice of all matters the Trustees may discuss and on the advice
of legal counsel, the Trustees may choose not to respond to public comment

Board in support of that project it is requested that they bring a minimum of

6. Trustee Comments
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For Discussion
and Possible
Action:

Approval of Consent Agenda:
Items appearing on the Consent Agenda are action items generally heard
without discussion and adopted with one vote for the entire agenda.
Trustees or members of the public may have any consent item pulled and
placed on the Administrative Agenda so that the item may be heard and
receive public comment. Members of the public requesting that item(s) be
pulled shall do so during the Public Comment segment at the beginning of
the meeting.
Items:

a.  Board Meeting Minutes 05/27/2026

8. | For Discussion | Consent items moved forward.
and Possible
Action:
9. | For Discussion | Discussion and possible approval of renewal proposal from Nevada
and Possible Public Agency Insurance Pool (POOL) for FY 2026-2027
Action: Alan Reed, C.I.C, Warren Reed Insurance
Wayne Carlson, Executive Director, POOL/PACT
10. | For Discussion | Discussion and Possible approval of the Two-year Collective Bargaining
and Possible Agreement between Tahoe Douglas Professional Firefighters
Action: Association Local 2441 Wildland Unit and TDFPD
Interim Fire Chief Bryce Cranch
11. | For Discussion | Discussion and possible approval of Resolution #001-2026 Budget
and Possible Augmentation — General Fund in the amount of $693,435, increasing
Action: the budget from $15,255,791 to $15,949,226 for additional
unanticipated resources.
Interim Fire Chief Bryce Cranch
12. | For Discussion | Discussion and possible approval of Resolution #002-2026 Budget
and Possible Augmentation — Sick Leave Fund in the amount of $149,736 increasing
Action: the budget from $396,556 to $546,292 for additional unanticipated
resources.
Interim Fire Chief Bryce Cranch
13. | For Discussion | Discussion and possible approval of Resolution #003-2026 Budget

and Possible
Action:

Augmentation — Fire Safe Community Fund in the amount of
$1,880,515 increasing the budget from $8,100,518 to $9,981,033 for
unanticipated resources.

Interim Fire Chief Bryce Cranch
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14. | For Discussion | Discussion and possible approval of Resolution #004-2026 Budget
and Possible Augmentation — Capital Projects Fund in the amount of $38,491,
Action: increasing the budget from $1,723,599 to $1,762,090 for additional
unanticipated resources.

Interim Fire Chief Bryce Cranch

15. | For Discussion | Discussion and possible approval of Resolution #005-2026 Budget
and Possible Augmentation — Health Insurances Fund in the amount of $878,966,
Action: increasing the budget from $3,046,394 to $3,925,360 for additional
unanticipated resources.

Interim Fire Chief Bryce Cranch

16. | Presentation: Special Recognition
Interim Fire Chief Bryce Cranch

17. | Report Item: District Divisions

Fire Prevention — Interim Fire Marshal Kris Rowlett
Wildland Fire & Fuels — Division Chief Keegan Schafer
Operations — Interim Assistant Chief Steve Prather

18. | Report Item: Review of Monthly Fire District Reports and Activities and Annual
Goals and Objectives. No action will be taken.
Interim Fire Chief Bryce Cranch

19. Public Comment

20. Confirm next meeting, Wednesday, July 22, 2026, at 2:30pm, possible
agenda items.

21. Adjourn

This notice and agenda have been posted on or before 9:00 AM on Thursday, June 18th, 2026 in
compliance with NRS 241.020.

Copies of the agenda have been posted at Fire Station #23 — 193 Elks Point Road, Glenbrook
Post Office, Round Hill Post Office, Stateline Post Office, on the Tahoe Douglas website
www.tahoefire.org under Fire Board/Agendas, and the State of Nevada website at
https://notice.nv.gov.

I HEREBY CERTIFY that the above-mentioned information is true and correct to the best of
my knowledge and complies with the provisions of NRS 241 and the laws of the State of
Nevada. I also certify that this notice has been posted at least three working days prior to the
convening of the meeting.

Kathy Donovan

Administrative Assistant/Fire Board Clerk
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Special Note: If you require special accommodation (for instance, for impaired mobility, vision, or
hearing) and wish to attend this meeting, please call our administrative offices at 775-588-3591 24 hours
in advance of the meeting and we will endeavor to assist you.

The public may submit written public comments before a Board meeting by email to
publiccomment@tahoefire.com or by mail addressed to: Public Comment, PO Box 919, Zephyr Cove, NV
89448. Please include the meeting date, your full name, and address in the subject line of your email or
other written correspondence. Written public comment must be received no later than 9am the day prior
to the meeting in order for it to be included in the agenda materials for the meeting. Written comments
submitted at a Board meeting may be included in the minutes of the meeting at the request of the
commenter.

If you would like to attend this meeting virtually,
please see the link and access code
information below:

TD Virtual Line
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/tahoefire

You can also dial in using your phone.
Access Code: 774-790-293
United States: +1 (872) 240-3311
Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install
The Conference line will be open by 2:15 pm for public access.
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M Gma il Kathy Donovan <kdonovan@tahoefire.org>

Disappointment Regarding the Dismissal of Chief Scott Lindgren

1 message

Dreu Murin <dreu@dreumurin.com> Sun, May 31, 2026 at 5:49 PM
To: "PublicComment@tahoefire.com" <PublicComment@tahoefire.com>, "ben@johnsonvg.com" <ben@)johnsonvg.com>
Cc: Gary Casteel <gcasteeljr@trans-sierra.com>

To the Board,
| am writing to express my profound disappointment regarding the decision to dismiss Chief Scott Lindgren.

In a time when many public agencies struggle with leadership, accountability, and community engagement, Douglas
County finally had a Fire Chief who brought passion, energy, vision, and a genuine commitment to putting the community
first. Chief Lindgren was a breath of fresh air. He challenged the status quo, demanded excellence, pushed for
improvement, and worked tirelessly to move the organization forward.

Unfortunately, from conversations | have had with numerous individuals throughout the community, it appears that some
within the organization were unhappy simply because they were being asked to work harder, be more accountable, and
meet higher expectations. Frankly, that is what leadership is supposed to do. The role of a Fire Chief is not to make
employees comfortable—it is to ensure the department is operating at the highest level possible for the taxpayers and
residents it serves.

In my and others opinion, Chief Lindgren accomplished more during his tenure than many leaders before him. He brought
visibility to the department, strengthened community relationships, improved public engagement, and demonstrated a
level of enthusiasm and commitment that was evident to anyone paying attention. He cared deeply about Douglas
County, its residents, and the future of the department.

One of the most admirable qualities Chief Lindgren brought to the role was his unwavering support for our law
enforcement agencies and first responders throughout the region. At a time when cooperation and coordination between
public safety agencies are more important than ever, Chief Lindgren fostered strong working relationships with local law
enforcement, openly supported the difficult work performed by deputies and officers, and understood that public safety is
strongest when fire, EMS, and law enforcement operate as partners rather than separate entities. His commitment to
collaboration and mutual support was evident and appreciated by many throughout the community.

What concerns me most is the message this decision sends. If a leader who pushes for accountability, performance,
collaboration, and progress can be removed despite broad community support, then one must ask whether the priorities
of the organization are aligned with the priorities of the citizens who fund and rely upon it.

At this point, | believe there should be a serious review of the Board itself and the decision-making process that led to this
outcome. The community deserves transparency regarding the reasons behind this dismissal and deserves assurance
that decisions are being made in the best interests of residents—not simply to satisfy internal politics or resistance to
change.

The Board's responsibility is not merely to represent the interests of employees. It is to represent the interests of the
taxpayers, businesses, visitors, and residents who depend on high-quality emergency services every day. Based on the
overwhelming disappointment | have heard expressed throughout the community since this announcement, | believe
many people are questioning whether that responsibility was fulfilled in this case.

Leadership requires difficult decisions, and meaningful change is often uncomfortable. However, removing a leader
because he expected more from those around him is not a recipe for excellence. It is a recipe for mediocrity.

Many residents, business owners, community leaders, and stakeholders viewed Chief Lindgren as exactly the kind of
leader Douglas County needed. His passion, visibility, work ethic, and commitment to both the community and fellow
public safety agencies set a standard that should be encouraged—not punished.

| respectfully urge the Board to provide transparency regarding this decision, explain the rationale behind it, and reflect on
whether the long-term interests of Douglas County are truly being served. If the Board expects accountability from its
leadership, the community should be able to expect accountability from the Board as well.

Sincerely,
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Dreu Murin
Douglas County Resident

You received this message because you are subscribed to the Google Groups "TDFPD Public Comments" group.
To unsubscribe from this group and stop receiving emails from it, send an email to PublicComment+unsubscribe@

tahoefire.com.
To view this discussion visit https://groups.google.com/a/tahoefire.com/d/msgid/PublicComment/64E0D797-7204-43FC-

8A27-8C0C8286D76C%40dreumurin.com.
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TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING

May 27, 2026
Those Present:
Interim Fire Chief Bryce Cranch Trustee Dan Kruger
Chairman Ben Johnson Legal Counsel Kara Hayes

Trustee John Breaux

1. Call to Order
Chairman Johnson called the meeting to order at 2:31 PM.

2. Pledge of Allegiance.
Captain Wade led the Pledge of Allegiance.

3. Roll Call
Chairman Johnson, Trustee Breaux, and Trustee Kruger were all present. A quorum was met

4. Approval of Agenda

Trustee Breaux made a motion to approve the agenda as presented.
Second: Trustee Kruger

Motion approved: 3-0

5. Public Comment
None.
6. Trustee Comments

Trustee Breaux recognized Chief Schafer for the work done on the defensible space rebate
program.

Trustee Kruger reported that the radio group is moving forward and the meeting synopsis was
added to the board book.

Chairman Johnson paused the meeting at 2:37 pm due to technical issues with the virtual
meeting platform. The meeting resumed at 2:51 pm. Chairman Johnson provided a brief recap of
the meeting and opened Public Comment. No public comments were received.

Trustee Kruger discussed the appropriateness of Douglas County charging Tahoe Douglas Fire
the proposed stormwater improvement fee. Chairman Johnson has contacted the County
Commissioner regarding the matter and encouraged the Trustees and Chief Cranch to express
their concerns and advocate for a fair resolution.

Tahoe Douglas Fire Protection District
BOT Minutes 05 27 2026



TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026
Chairman Johnson expressed appreciation for Jodie Nelson's attendance at Board meetings and

encouraged her to spend time with staff and participate in ride-alongs.

Chairman Johnson thanked the Department for assisting Lake Valley Fire following the loss of
one of their firefighters.

7. Approval of the Consent Agenda
a.  Board Meeting Minutes 04/22/2026

Trustee Breaux made a motion to approve the Consent Agenda as presented.
Second: Trustee Kruger
Motion approved: 3-0

8. Consent items moved forward:
None.

0. Public hearing and possible adoption of the FY 2026-2027 Tentative Budget.
Interim Fire Chief Bryce Cranch

Chief Cranch reported that the tentative budget that was presented at the last board meeting was
subsequently approved by the State.

Chief Cranch confirmed the contract list has been updated from the tentative to the final budget
to accurately reflect current contracts.

Chief Cranch reported that the budget was balanced through staffing and spending reductions
while maintaining the State's minimum reserve requirement. Finance Manager Nolting-Bammer
clarified that the budget submitted to the State did not include a deficit.

Chairman Johnson thanked Finance Manager Nolting-Bammer and Chief Cranch for the work
completed on the budget.

Trustee Breaux made a motion to adopt the FY 2026-2027 Tentative Budget.
Second: Trustee Kruger
Motion approved: 3-0

10. Public hearing and possible adoption of the FY 2026-2027 Final Budget.
Interim Fire Chief Bryce Cranch

Chief Cranch gave special recognition to Finance Manager Nolting-Bammer, noting her valuable
contributions and significant role in the budget process.

Tahoe Douglas Fire Protection District
BOT Minutes 05 27 2026



TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026

Budget Overview

Chief Cranch reported that the final budget remains largely unchanged from the tentative
budget, with adjustments based on updated expense and revenue information, including
confirmed strike team revenue and refined salary and benefit projections.

The General Fund ending fund balance increased slightly and is projected at
approximately 4.29%, meeting the State's minimum reserve requirements.

Capital spending remains limited, with funding identified for station alerting projects, a
reroof project at Station 23, and potential participation in a KGID metal building project.
No new apparatus purchases are planned beyond previously approved commitments.

Fund Updates

General Fund: Updated revenue projections, including ad valorem, CTX, interest
income, and strike team revenue, resulted in a slight increase to the projected ending fund
balance.

Sick Leave Reserve Fund: Minor adjustments were made to salary and wage projections
based on updated information, resulting in a slight decrease to the ending fund balance.
Special Services Fund: Minimal changes were made. Finance Manager Nolting-Bammer
discontinued the annual transfer from the General Fund, citing an adequate fund balance
and the desire to more accurately reflect actual program costs.

Fire Safe Community Fund: Revenue projections improved due to increased contract,
fuels management, strike team, and interest income. Operational changes and increased
contract work to improve the fund's financial sustainability.

Fire Flow Initiative Fund: Minor adjustments were made, including a reduction in
projected capital outlay, resulting in a slightly improved ending fund balance.

Aviation Fund: No significant changes were reported.

Health Insurance Fund: Finance Manager Nolting-Bammer explained that the fund
remains in the budget document for audit purposes, although its balance has been
transferred to the new Internal Benefits Service Fund.

Enterprise (Ambulance) Fund: Minor revenue and expense adjustments were made.
Chief Lucas reported that ambulance billing revenues dropped largely due to insurance
reimbursements tied to high-deductible plans. Revenues have since rebounded over the
last two months.

Health Benefits Internal Service Fund: Updated projections from the District's health
insurance brokers resulted in lower anticipated health insurance cost increases than
originally estimated in the tentative budget, improving the outlook.

Chief Cranch recapped that the District faced significant budget challenges due to wage
increases, PERS rate increases, higher health insurance costs, and major facility expenses. He
noted that the final budget closely reflects the tentative budget, remains approvable, and

Tahoe Douglas Fire Protection District
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TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026
highlighted the importance of future revenue generation to address upcoming capital and

personnel costs.

Finance Manager Nolting-Bammer explained that the new Health Insurance Internal Service
Fund is budgeted with a negative net change due to the transfer of remaining funds from the
previous health insurance fund, providing a reserve that reduces the amount other funds must
contribute.

Chief Cranch and Chairman Johnson acknowledged the budget pressures but expressed
confidence in working through them while focusing on revenue generation.

Trustee Breaux expressed concern that the new health insurance increase could be closer to 19%
rather than the budgeted estimate of 10.2%.

Chief Cranch noted that healthcare costs are variable under self-insurance but said brokers
provided strong guidance. HR Specialist Nalder outlined significant costs associated with
employee turnover with insurance cited as a contributing factor. Chairman Johnson emphasized
that the priority is ensuring employees have reliable access to healthcare.

Trustee Breaux made a motion to adopt the FY 2026-2027 Final Budget.
Second: Trustee Kruger
Motion approved: 3-0

11. Special Recognition
Interim Fire Chief Bryce Cranch

Service Recognition:

Captain Brad Petersen 19 Years of Service
Accounting Specialist Lora French 5 Years of Service
Firefighter/Paramedic Will Schultz 3 Years of Service

(Hired as seasonal in 2021)
Firefighter/Paramedic Foster Saunders 3 Years of Service

(Hired as seasonal in 2022)
Engineer/Squad Leader Clayton Sollberger 4 Years of Service

(Hired as seasonal in 2019)
Engineer/Squad Leader Michael Toan 3 Years of Service

(Hired as seasonal in 2022)
Engineer/Squad Leader Gunner Wood 3 Years of Service

Tahoe Douglas Fire Protection District
BOT Minutes 05 27 2026



TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026
(Hired as seasonal in 2022)

Engineer/Squad Leader/Operator Matthew Olivares-Laine 3 Years of Service
(Hired as seasonal in 2021)

12. District Divisions

Fire Prevention

Fire Inspector Turner shared photos and videos from recent community outreach and training
events, including George Whittell High School fire science students participating in interactive
wildland fire training and a station tour featuring hands-on activities with the door prop, hose
operations, and lunch with firefighters.

Wildland Fire & Fuels — Division Chief Keegan Schafer

o Chief Schafer reported the successful closeout of the Southern Nevada Public Land
Management Act (SNPLMA) Round 18 grant following a final review by grant
administrators.

e The District continues supporting Community Wildfire Defense Grant (CWDGQG) projects
in Zephyr Cove and Upper Kingsbury, providing funding for defensible space and fuels
reduction work. Eligible homeowners may receive reimbursement for approved projects,
with grant administration provided by the Nevada Tahoe Conservation District.

e Ongoing fuels reduction projects continue throughout the District, including work in
Zephyr Cove, Round Hill, and the Tranquility area.

e Schafer provided an update on regional wildfire mitigation efforts through the Tahoe Fire
and Fuels Team and noted a recent leadership transition within the organization.

o Seasonal restrictions on residential green waste burning are now in effect.

o Community Work Days are starting and residents are encouraged to utilize available
chipping, composting, and other community wildfire mitigation programs.

e Chief Monaghan recognized Tyler Black and the Zephyr Crew for raising $9,000 for the
Wildland Firefighter Foundation at the annual Softball Tournament.

Operations — Interim Assistant Chief Steve Prather

e Chief Prather reported that call volume remains typical for the shoulder season, with 133
calls during the reporting period.

o The District assisted with coverage during operational challenges at Lake Valley Fire
Protection District, providing personnel and apparatus while receiving support from
regional partners to maintain local coverage.

e A new grant-funded narcotics vault has been installed, improving accountability,
efficiency, and medication management processes.

Tahoe Douglas Fire Protection District
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TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026
o Station 25 stair replacement plan reviews with the County are ongoing, and the project

remains necessary due to the deteriorating condition of the existing stairwell.

o The District successfully completed its first joint Captain promotional examination with
Carson City and East Fork Fire Protection Districts. The collaborative process improved
efficiency, strengthened regional partnerships, and produced a qualified candidate list. A
similar process is planned for Battalion Chief testing later this year.

e Admin staff played a significant role in onboarding and orienting 32 seasonal employees,
with the process proceeding smoothly.

o Acting Battalion Chief Norwood continues to take on expanded responsibilities and
professional development opportunities, demonstrating strong engagement and leadership
growth within the organization.

e An update was provided on ongoing radio communications discussions with Douglas
County. Trustee Kruger was recognized for his assistance in advancing solutions and
ensuring coordination among stakeholders.

13. Review of Monthly Fire District Reports and Activities and Annual Goals and
Objectives. No action will be taken.
Interim Fire Chief Bryce Cranch

e Interim Fire Chief Cranch reported ongoing personnel development activities, including
employees completing TAPS, promotional testing, probationary milestones, and acting
assignments that support leadership development within the organization.

o Negotiations for the Wildland Fire and Fuels labor contract continue to progress through
a collaborative process with all parties.

o Significant staff time has been devoted to budget development and long-term financial
planning, including discussions regarding tax base limitations and potential future
funding options.

e Work continues on formalizing governance and administration of the Post-Retirement
Trust (PRT), including development of trust documents, benefit summaries, and
consideration of third-party administration services for the approximately $18 million
fund.

o Staff met with Douglas County Chief Operating Officer Kathy Lewis to review salary
surveys, operational efficiencies, and other business-related initiatives.

e The District is transitioning to the Anthem network and Anthem as its third-party
administrator (TPA) for employee health benefits. The Chief noted the extensive work
involved in the process and anticipated improvements to employee healthcare access and
benefits.

e Technology and operational improvements continue, including updates to Google
Workspace permissions and implementation of the First Due staffing module

Tahoe Douglas Fire Protection District
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14.
None.

14.
items.

TAHOE DOUGLAS FIRE PROTECTION DISTRICT
BOARD OF TRUSTEES MEETING
May 27, 2026
Chief Cranch recognized District personnel for their support following the line-of-duty

death at Lake Valley Fire Protection District, including engine coverage, peer support,
honor guard participation, casket watch, and funeral procession support.

Staff continue working with Cave Rock General Improvement District regarding a
proposed neighborhood access gate, with a focus on maintaining emergency access and
evacuation capabilities.

The District completed its Medicare enrollment renewal process, ensuring continued
ability to bill Medicare for services.

Fire prevention staff continue working with property owners on alternative fire protection
measures in areas with limited water supply, while also supporting fire alarm system
upgrades and other code compliance projects throughout the District.

A presentation on emerging firefighting drone technology, including autonomous systems
capable of delivering water or foam, as a potential future tool for wildfire response.

Public Comment

Confirm next meeting, Wednesday, June 24t 2026, at 2:30pm, possible agenda

Confirmed.

15.

Adjourn

Meeting adjourned at 4:43 PM.

Submitted by:
Kathy Donovan
Administrative Assistant/Board Clerk

Tahoe Douglas Fire Protection District
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WARREN REED INSURANCE

Insurance Renewal for

Tahoe Douglas Fire Protection District

Presented By:
Alan Reed
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1521 Hwy 395 North
Gardnerville, NV 89410
(775) 782-2277

Fax: (775) 782-7387 or (775) 782-8923

\WARREN REE])

INSURANCE = SINCE 1947

Warren Reed Principle

To provide our customers with quality insurance products and services while
maintaining the highest standard of integrity, trust and respect with our client
base, this commmunity and our agency staff. We will do this by continuing
to build our organizational capabilities and taking seriously the responsibility

placed upon us.

Name

Warren Reed

Bruce Hollander CPCU
Jim Norton

Alan Reed CIC
Denise Rudnick CISR
William Coverly

Todd Wilcks, CIC
Kristi Glover, CISR
Jeff Long

Carolyn Mitchell, CISR
Mike Downs

Robin Frediani

Taylor Reed, CIC
Rachel Rodriguez
Benjamin Reed
Celeste Covey
Shannon Minder
Thomas Reed

Jason Hill

Victoria Gleason
Shawnee Hunt

Year

1947
1966
1967
1974
1984
1987
1987
2003
2005
2008
2008
2006
2015
2017
2020
2021
2022
2023
2025
2025
2026

Division

Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Carson Valley
Montana
Carson Valley
Carson Valley
Montana
Carson Valley
Carson Valley
Reno
Las Vegas
Carson Valley
Ely

Title

Founder/Deceased 1917 - 1998

Retired in 2016 after 50 years of service
Property & Casualty Agent

President, Property & Casualty Agent
Retired in 2022 after 38 years of service
Life & Health Agent - deceased 1942 - 2015
Property & Casualty Agent

Account Executive/ Office Manager

Life & Health Agent

Commercial Lines CSR

Property & Casualty Agent

Claims Administrator

Vice President, Property & Casualty Agent
Commercial Lines CSR

Property & Casualty Agent

Property & Casualty Agent

Personal Lines CSR

Property and Casualty Agent

Property and Casualty Agent

Personal Lines CSR

Property and Casualty Agent



1521 Hwy 395 North

Gardnerville, NV 89410

(775) 782-2277

Fax: (775) 782-7387 or (775) 782-8923

Partners i

\WARREN REE

INSURANCE = SINCE 1947

n Education

Warren Reed Insurance, as well as the Reed family foundation are heavily involved in the

education of our youth.

In 1999, the Warren & Ethyln Reed — Carson Valley Lions Scholarship Foundation was
formed by Alan Reed. The tax-exempt foundation was set up according to the laws
governing same by the Internal Revenue Service.

It was Warren Reed’s ambition to be able to provide scholarships to students of single
parents who have a true financial need for assistance. The scholarship is open to students
who live in single parent households. Students from Smith Valley, Coleville, Whittell
and Douglas High Schools are eligible to apply for a scholarship of up to $2,000

annually.

Warren Reed had a long record of public service to the Carson Valley Lions Club, and
the award aptly names his affiliation with same.

Scholarship winners to date are:

1999 2000 2001 2002
Jeana Valenzuela Nikki Leeper Derick E. Schulz Jaime Yered
Jamie Bratton Kelly L. Henderson Allison Walling
Rebecca Groves Victoria Brinkerhoff
2003 2004 2005 2006
Erin Zelenski Dustin Cooper Anna Arana Courtney Zaninovich
Daniel Wines Amanda Hallstein Courtney Kemp Cristna Milner
Bethany Teveldahl Sho Kashiman Ariana Rodriguez | Rachael McElhiney
2007 2008 2009 2010
Amanda Edmonson | Brittany Faller-Stimpston Brittany Boyd Jacquelyn Edwardson
Bryce Rafferty Lourdes Zuniga Savannah Nash Elizabeth Sims
Shauna Johnson Amanda McComb
2012 2013 2014 2015
Shannon Dugan Serena Gafford Kendall Ferris Max Primo
2016 2017 2018 2019
Shaena Robinson Jarod Pieller Nicholaus Buchholz | Alexandra Gaiser
2020 2021 2022 2023
DiDiAlice Coker Sarah Burt Zoey Quinn Jade Paine
Grace Green Jack Forvilly Ashanti Gutierrez Jade Paine
Bayla Fitzpatrick Cameron Peterson Sara Hurford
Delta Waldberger Kylie Martin
Hailey Peterson
2024 2025 2026
Dexter Mathers Mari Stone Natalye Carrillo Vicente

Harley Smith

Carson Remington

Zackery Dalton

D
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May 6, 2026
Tahoe Douglas Fire Protection District
ATTN: Chief Bryce Cranch and Battalion Chief Steve Prather

PO BOX 191
Zephyr Cove, NV 89448

Dear Chief Bryce Cranch and Battalion Chief Steve Prather,

Enclosed please find a detailed summary of coverage terms and conditions for the upcoming year.
The 2026 POOL Renewal Process

POOL regularly shops for quality carriers, as well as competitive terms. This process started
months ago (as noted below).

October 2025- Association of Governmental Risk and Insurance POOL meetings conducted in
Austin, Texas. Meetings were held with 6 markets wherein market conditions, and options were

explored.

March 2026- Alternate markets were approached for Cyber and Liability in pursuit of gap filling
with respect to liability and replacement carriers for cyber.

February 2026- Meetings conducted with 17 potential syndicate partners. We were assisted by
our London broker, Steve Firman and our U.S. affiliate, Willis Towers Watson. Of particular
interest to Tahoe Douglas, The POOL fire districts continue to be on the leading edge of wildfire
mitigation. As well, the property market has stabilized since 2024.

As a result of POOL’s efforts, your membership voted to accept proposals from County
Reinsurance Limited, Public Risk Mutual, Government Entities Mutual, Lloyds of London,
Tokio Marine and Travelers Boiler Re.

Membership Report

There are now 144 public entities in POOL. Approximately 45 members have voting rights. New
members include Beatty GID, Cave Rock Estates GID, East Fork Fire Protection District and
Tahoe Transportation District. The members have effectively pooled together as a risk sharing
pool for more than 40 years.
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Carrier Review and Financial Discussion

The voting members considered several factors in making their renewal decision. Those included
current carrier relationships, stability in pricing, claims handling, and auxiliary services provided
to the membership, as well as coverage enhancements.

In an effort to increase their long-range viability and financial strength, the membership has
continued to develop a number of member owned insurers that over time, have and will continue
to participate in the program structure. These companies assist POOL/ PACT by participating in
coverage layers within the insurance programs. The presence of these member owned captives
has strengthened the financial position of POOL/PACT. They have also helped in the negotiation
of coverage contracts with respect to increased levels of coverage that are dependent on financially
strong underlying companies. One additional goal is to continue increasing investment earnings.

The major purpose of any pool is to provide consistency in terms of coverage availability and
pricing which can also be described as taking the unexpected bumps out of the road that may occur
from time to time, due to hardening and softening within the marketplace.

In the case of POOL/ PACT, the member owned captives are Public Risk Mutual (PRM) and
Public Compensation Mutual (PCM). These non-profit captives participate within the program
structure. As well, the Pool has a financial stake in two risk retention groups (RRG’s), Government
Entities Mutual (GEM) and County Reinsurance Limited (CRL) who also participate in coverage
layers. One traditional insurance company, Travelers Re, as well as one syndicated insurance
provider, Lloyds of London participate in the property coverages. Ironshore Insurance provides
environmental protection.

Carrier Spotlight-Government Entities Mutual-GEM was formed in 2003 and is currently owned
by twenty three public entity pools from seventeen states, including the Nevada Public Agency
Insurance Pool (POOL). They are a pool of pools. They also participate in POOL’s coverage
layers. GEM is domiciled and regulated in Washington, D.C.. The GEM Proposition-A
dependable, stable source of reinsurance acting in the best interests of our members.

Financial statements are available to any interested party. In short, the member owned entities
continue to grow in key areas including net assets (well over $200,000,000). As POOL/PACT are
quasi public entities, they are subject to Nevada Statutes with respect to safeguarding their
financial assets. Same includes preservation of principal, and adequate liquidity to meet operating
needs. However, they are also offered an opportunity at income and growth which typically,
governmental entities are not. Both organizations received clean opinions from the independent

auditor.
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Did you know? The Nevada Public Agency Insurance Pool is a non-profit organization.

State of the Insurance Market

Property
e The property market has leveled, and capacity is again available. CAT losses have not
declined, and secondary losses continue to be more frequent, such as climate change, wind,

hail, and wildfire.

Liability
¢ Due to inflation, including social inflation, and it’s impact on claim costs, civil turmoil/law
enforcement and continued Sexual Assault and Molestation, liability markets remain

conservative in pricing.

Workers Compensation
e With the continued rise in health care costs, markets will continue to look for rate increases.
With respect to public entities, presumptive legislation and resulting laws will no doubt,

provide challenges going forward.

Cyber
e Although some market stabilization has occurred in 2026, losses continue to happen.
Markets continue to press for improved cyber security practices on behalf of insureds.
Higher rates, reduced limits, larger retentions and deductibles are impacting this sector.

POOL’s Cyber Cover

POOL affords Cyber Liability to each member. The limit is $1,000,000 per cyber security event.
Claims include but are not limited to malware attacks, leakage of sensitive information, unwanted
e-mails to wireless devices and computers without permission, improper faxes, failure to follow
electronic procedures, errors arising out of social networking, web issues, improper text messaging
and data breaches.

Tokio Marine now underwrites the coverage.
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POOL currently contracts with Information International Associates, Inc. to assist with data
security policies, procedures, and risk evaluations. These services have been made available to
the members. The cost for same is absorbed by the POOL.

Environmental Services

Pollution Legal Liability is included subject to a $2,000,000 limit for each incident and an
aggregate limit of $10,000,000. A $25,000 deductible per incident applies. Coverage applies for
(1) third party claims, (2) first party remediation expense, (3) emergency response expense and (4)
business interruption.

Property Recap

The POOL currently underwrites $8,590,569,059 in Nevada property exposures. This limit also
includes physical damage on those autos scheduled with broader coverage.

Ownership

As mentioned above, ownership in the Nevada Public Agency Insurance Pool is vested in the
membership. All decisions regarding coverage plans are made by the Executive Board and the
Executive Committee with input, research and leadership provided by the POOL’s Executive
Director (Wayne Carlson) and POOL staff.

Accountability and Peer Review

Both POOL and PACT belong to AGRiP, the Association of Governmental and Risk Pools.
AGRIP is a conglomerate of several hundred governmental insurance pools in the U.S. POOL and
PACT have consistently (since 1996 and 1993) received awards from AGRiP’s Recognition
Program. That status is achieved upon completion of rigorous examinations and a compliance
process administered under AGRiP’s Advisory Standards for Public Entity Risks and Employee
Benefit Pools. This comprehensive process includes an in depth analysis of practices, procedures,
claims and a financial review, as well.



1521 Hwy 395 North

e WARREN REET)

Fax: (775) 782-7387 or (775) 782-8923 INSURANCE » SINCE 1947

Risk Management Grant Program

The program funds for risk management and mitigation projects. Annual grants funded by POOL
are approximately $500,000 for POOL, and a similar amount for PACT.

Equipment replacement projects, cyber security software, security enhancements, parks and
playground equipment, as well as fire protection upgrades are high on many public entities wish
lists. Some grants were/are over $50,000. Members use these grants to reduce their own costs that
are associated with risk management. There are a variety of applications reviewed on a regular
basis. Members are encouraged to take advantage of this service. Grant awards can be provided
for a number of safety items (i.e. fire alarm equipment, video security, and dispatch equipment) as
well as cost reimbursements for risk management conferences. As well, awards are available under
the POOL’s Enterprise Risk Management Excellence Program

The Employee Assistance Program

The Employee Assistance Program (or EAP) through KEPRO continues to be utilized. The most
widely assessed problems include Emotional Well Being, Work Life and Relationships. For those
looking at legal consultations Family Law, Divorce, Separation, Elder Law, Probate and Estates
are some of the most looked at topics. More employees are accessing online according to the
utilization data. KEPRO is also emphasizing the promotion and availability of teletherapy and
telehealth.

POOL/PACT offers to all member employees and their dependents a confidential program to
address and resolve personal and workplace challenges. Services are offered live and online. Over
15,000 employees have access to this program. Hundreds of public entity employees seek
assistance each year. Of those seeking help, about 15% are dependents.
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POOL/PACT Executive Committees

Both organizations are member owned and driven. The current Executive Committees include:

POOL
Ann Cyr Carson City School District
Josh Foli, Chair Lyon County
Curtis Trujillo Incline Village GID
Dan Murphy, Vice Chair Pershing County School District
Amanda Osborne Elko County
Weston Noyes Humboldt County
Kim Todd, Fiscal Officer Eureka County
Bryce Cranch Tahoe Douglas Fire District
PACT
Josh Foli, Fiscal Officer Lyon County
Alicia Heiser City of Winnemucca
Russel Klein, Vice Chair Lander County School District
Amanda Osborne Elko County
Paul Sikora, Chair Boulder City
Joe Westerlund Town of Tonopah
Jackie Signorelli North Lake Tahoe Fire District
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Program Cost Summary

The program cost for Tahoe Douglas Fire Protection District is $115,379.45 for 2026-27 which
represents an increase of $11,691.59 (11.28%) Notable changes in the rating of the 2026-27 cost
structure include a payroll increase of 10.57%. Property values increased 25.75% and your auto
count decreased by 1 (-1.61%).

Warren Reed Insurance, Inc.
The Reed agency operates under a focused strategic plan that includes:

Risk Management and Underwriting
Marketing and Sales
Customer Service
Claims
Education and Analysis

The Warren Reed agency is Douglas County’s oldest family owned commercial enterprise,
established in 1947. Alan G. Reed, C.I.C, and President has been with the agency since 1974. The
agency has been family owned since inception. He and his wife, Dana have been married for forty
four years and they have six children, ten grandchildren, and three great grandchildren. Christine
is a graduate of Washington State University and is a teacher in western Oregon. A.G. received
a law degree and a Masters in Public Policy from Indiana University. His undergraduate studies
included the United States Air Force Academy, Hillsdale College (Michigan) and Oxford
University. He currently resides in Sacramento. Taylor is a 2011 graduate of Gonzaga University
and is a vice president/account executive for Warren Reed Insurance. Benjamin graduated from
Montana State in Bozeman in 2014. He has a bachelors in agri business and he is an account
executive in Warren Reed’s Montana office. Nicole graduated from Boise State in 2019 with a
bachelors in psychology. Nicole recently completed her Master’s program at Grand Canyon
University in Pheonix. Thomas is a property and casualty agent with Warren Reed Insurance.

Thank you, Chief Bryce Cranch and Battalion Chief Steve Prather
Please address any questions or concerns to my office.

Sincerely,

Alan*Reed C.I.C., President
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Claims Happen

Examples of sizeable losses incurred by POOL

- ” .
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NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Changes within the 2026-2027 Coverage:

1. Property Per Loss Limit Increased to $500,000,000
2. Equipment Breakdown Limit Increased to $150,000,000
3. Cyber Liability Changes
a. $1,000,000 Limit/Aggregate Per Member for First- and Third-Party
Liability
b. $ 500,000 Sub-Limit for Cyber Crime Coverage
4. Exclusion that is specific to PFAS has been added
5. Definition for Agreed Value has been updated for Clarification
6. Added Requirements for retaining “Salvage” after a loss

Change to the Interlocal Cooperation Agreement:

1. Amended Article 22 to state that a Member giving 120-day Notice of
Withdrawal Waives the two-thirds Board vote requirement under Article
23.A

Coverage:
| Maintenance Deductible: | $5,000 |

Percent (%) Change

Program Cost $103,687.86 $115,379.45 11.28%
| Comparison

Key Exposures:

Percent (%) Change

Payroll $11,309,297 $12,504,388 10.57%
Total Insured Property $19,051,777 $23,958,550 25.75%
Values

Auto Count 62 61 -1.61%
Law Enforcement 0 0 0.00%
Employees 94 85 -9.57%
Student ADA 0 0 0.00%
Teachers 0 0 0.00%

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026
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Dear POOL Member:

Thank you for your continuing leadership commitment to serving your communities by
fulfilling your public service mission. The POOL continues to offer programs, services
and support for Members’ financial security and collaborating with you in support of
your mission.

This Member Coverage Summary reflects the successful negotiations with multiple
markets to obtain cost-effective terms, conditions and pricing for approval by the
POOL Board on behalf of all Members.

As owners of the POOL, you approved the extensive risk management services, such
as POOL/PACT HR services including its training courses and ELearning modules on
important HR topics. Enrollment in POOL’s ELearning programs include Target
Solutions Fire/EMS training, KnowBe4 email security training and more. ELearning
continues to reach an increasing number of employees for convenient and cost-
effective learning. POOL also maintains an ongoing focus on law enforcement policies
and practices targeted jail and road operations with onsite and virtual assessments and
sample policies.

We encourage you to discuss the POOL'’s services with staff and your agent. We
regularly update our website and encourage you to visit www.poolpact.com to utilize a
growing base of HR and risk management information in the resource libraries. While
there, look for the POOL Coverage documents, board and committee agendas and

minutes.

Thanks to all Member volunteers who serve on our boards and committees. These
volunteers do a superb job of representing the interests of the Members of your

POOL.

Sincerely,

Wayne Carlson
Executive Director
Nevada Public Agency Insurance Pool

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.
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NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

RENEWAL COVERAGE NAMED ASSURED | MAINTENANCE
PROPOSAL PERIOD DEDUCTIBLE
07/01/2026 — Tahoe Douglas Fire $5,000
07/01/2027 Protection District
Standard Time

Property Coverage

Coverage Limit per Loss
Per Schedule of
Property $500,000,000 Locations
The following sub-limits apply to Section V. C. Extensions of Property Coverage:
Accounts Receivable $5,000,000 per loss
Arson Reward 10% up to $25,000 per loss
Debris Removal - Mold/ Asbestos $100,000
Earthquake $150,000,000 aggregate
Flood $150,000,000 aggregate
_ $25,000,000 aggregate - Flood Zone A
Equipment Breakdown $150,000,000 per loss
e Loss of Income & Extra included
Expense
e Hazardous Substance Coverage | $250,000 per loss
e Spoilage Coverage $250,000 per loss
e Data Restoration $100,000 per loss
e Electrical Risk Improvements $10,000
Expediting Expenses $25,000 per loss
Unintentional Errors and Omissions $5,000,000 per loss
Money and Securities $500,000 per loss
Ordinance or Law — LEED Building $500,000
Agreed Value Vehicles Per Attachment D, if applicable
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NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Liability Coverage
The Limits of Liability are as follows:
Coverage Limit per Annual Aggregate Limit
Named Assured per Named Assured
Per Event $10,000,000 $10,000,000
All Sublimits are a part of and not in addition to the Limits of Liability.
Liability Sublimits:
¢ Additional Assured (Lessors) $2,000,000
(Section |, item 2)
e Weed Spray Property $250,000 $250,000
Damage (Section IV, item 3
(B) (2) (ix))
e Emergency Response to $1,000,000 $1,000,000
Pollution (Section IV, item 3
(B) (2) (v))
e Criminal Defense Fees and $50,000 $50,000
Costs (Section VI, part C, item
4)
e Defense for Regulatory $50,000
Agency Actions (Section VI,
part C, item [6)
Sexual Abuse Sublimit $2,500,000 $2,500,000
(Section VI, part C, item 21)

Retroactive Date May 1, 1987 except as
shown in Attachment C

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Cyber Risk Coverage:

COVERAGE PERIOD NAMED ASSURED

MAINTENANCE
DEDUCTIBLE

07/01/2025 - 07/01/2026 Per Attachment A
12:01 A.M., Standard Time

10%, up to $25,000 *

CYBER SECURITY RISK COVERAGE

CYBER SECURITY RISK COVERAGE Limit per Named

Annual Aggregate Limit

LIMITS Assured Per All Named
Per PRIVACY OR | Assureds
SECURITY EVENT
Coverage Limits — First and Third $1,000,000 $1,000,000 up to
Party $15,000,000 aggregate all

POOL Members combined

The following sublimits are a part of and not in
addition to the Limits of Liability:

Cyber Crime Coverage $500,000

Retroactive Date

July 1, 2013

* Applies for failure to timely implement and comply with vulnerability assessment

recommendations.

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.
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NEVADA PUBLIC AGENCY INSURANCE POOL COVERAGE SUMMARY

Environmental Liability Coverage

The Limits of Liability are as follows:

Coverage A | Third Party Claims for Bodily Injury, Property Damage or
Remediation Expense
Coverage B | First Party Remediation Expense
Coverage C | Emergency Response Expense
Coverage D | Business Interruption
COVERAGE | DEDUCTIBLE EACH INCIDENT AGGREGATE
LIMIT LIMIT
AB,C $25,000 $2,000,000 $10,000,000
COVERAGE | DEDUCTIBLE BUSINESS BUSINESS
INTERRUPTION LIMIT | INTERRUPTION
(Days) LIMIT ($)
D 3 Days 365 $2,000,000

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to
the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026.



NPAIP 2026 - 2027 Program

Property

500,000,000
Loss Limit
Property
including General

Structure

Liability
Earthquake Including
150,000,000 Law Wrongful
Enforcement Auto Acts
Flood Liability Liability Including SAM

150,000,000

Flood 10,000,000 10,000,000 | 10

,000,000

Zone A Limit Combined | Occurrence

25,000,000 Single
10,000,000 Limit

Equipment LULLE]] 10

Limit

,000,000

Breakdown Aggregate Aggregate

150,000,000 per Event

Per Named Claims

Assured

PRM $300,000
NPAIP $200,000
‘Member Maintenance Deductible

Terrorism

Property
& Casuaity

Environmental
10,000,000 Liability

1,000,000 Occurrence
Occurrence Limit

Limit
$15,000,000
Annual POOL
Aggregate

Cyber Risk

2,000,000
Per Occurrence

“Cyber Tri
asiieE el 10,000,000

Included

Aggregate Limit

PRM $900,000 AAD
$250K Retention
NPAIP $100,DODMD fuctible

$25K Member Deductible

This summary is intended for reference only. For specific terms, conditions, limitations and exclusions, please refer to

the POOL Coverage Form and Cyber Risk Coverage Form edition July 1, 2026

Made

Student
Accident
Coverage

25,000
Occurrence
Limit

Deductible
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POOL/PACT — HERE FOR YOU

Members Helping Members
In 1987, four Nevada counties formed their own risk sharing pool. Now over thirty years later, the majority of

Nevada’s public entities remain committed to each other and the mission of their risk pool organization.
POOL/PACT continues to excel in providing an unparalleled level of service to our members. Our mission seeks
to help members manage their risks so they can serve the public effectively.

The POOL Board is comprised of dedicated, hardworking, and ethical Member leaders focused on public risk
management. They continue to do an excellent job of representing the interests of the Member-owners of

POOL/PACT.

Our members continue to see great value in being part of POOL/PACT because of extensive services, which
keeps membership retention strong. POOL/PACT encourages you to discuss the services we offer with your
insurance agent — its valued partner in the POOL program.

POOL/PACT

Property, Cyber &
Casualty Pool

Property, Cyber &

Casualty Captive B Coptive

Hurnan Resources

POOL Executive Committee PACT Executive Committee

Josh Foli - Chair (Lyon County) Paul Sikora - Chair (Boulder City)

Kim Todd — Director (Eureka County) Russell Klein — Vice Chair (Lander CSD)
Amanda Osborne - Director (Elko County) Amanda Osborne - Trustee (Elko County)
Dan Murphy — Vice Chair (Pershing Co.SD) Josh Foli — Fiscal Officer (Lyon County)

Weston Noyes — Fiscal Officer (Humboldt Co) Jackie Dunklee — Trustee (North Lale Tahoe FPD)
Ann Cyr - Director (Carson City SD) Alicia Heiser - Trustee (City of Winnemucca)
Curtis Trujillo — Director (Incline Village GID) Joe Westerlund — Trustee (Town of Tonopah)

Bryce Cranch - Director (Tahoe Douglas FPD)
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RISK MANAGEMENT BENEFITS AND SERVICES

POOL/PACT ENTERPRISE RISK MANAGEMENT COMMITTEE

Develops, administers, and supervises Risk Management policy, procedure, and planning e Supports innovative risk reduction and/or
mitigation programs e Develops and administers risk control techniques to reduce the frequency and severity of losses

ENTERPRISE RISK MANAGEMENT EXCELLENCE PROGRAM

A voluntary program developed to assist POOL/PACT members achieve operational excellence in the delivery of public service though
effective risk management e Develops understanding of Enterprise Risk Management — that risk management efforts of one department
have a direct impact, either positive or negative, on the enterprise as a whole

RISK MANAGEMENT GRANT PROGRAM

Educational Grants supporting tisk management education and training opportunities e Risk Management Grants for risk
management/mitigation projects or acquisitions & Visit www.poolpact.com/risk-granl.asp for more information

ONLINE SAFETY TRAINING

Active Shooter Response ¢ Asbestos Awareness Training ¢ Aversive Interventions » Back Safety in the Workplace « Bloodborne Pathogens
Awareness * The Complex Quadriplex of Lifeguard Blindness = Cybersecurity Awareness *« Ransomware Awareness « Defensive Driving »
FERPA » GHS - Hazard Communication » Heat-Related Illness = HIPAA Privacy Rule « Lock-Out, Tag-Out » Mandatory Child Abuse
Reporting Laws « MRSA Awareness for Correctional Employees - MRSA Awareness in Hospitals « Nevada Ethics in Government Law ©
Office Ergonomics * Open Meeting Law « OSHA — Rights and Responsibilities « Pool Chemical Safety ¢ Slips, Trips, and Falls » Strip
Search Training = Students in Transition » Sub-Administrator Training ¢ Surviving an Active Shooter = Teaching Science Safely »
Transporting Students with Special Needs » MSDSonline (SDS management)

LAw ENFORCEMENT AND FIRE PROTECTION

Partnership with leading law enforcement experts to provide Best-practice Road and Detention Operation Policies and Procedures »
Detention Facility Assessments and Reports e Team Approach to Address Individual Needs Through Network of Subject Matter Experts in
Law Enforcement, Jails/Corrections, Public Safety, and Criminal Justice e TargetSolutions Fire and EMS Training Platform e Mental
Health — Fit for Retirement Wellness

SWIMMING POOL SAFETY POLICIES, INSPECTIONS, AND TRAINING

Aquatic Facility Assessment and Report ¢ Annual Aquatic Risk Management Seminar e Best-practice Aquatic Facility Policy and Lifeguard
Manual Templates

CYBERSECURITY TRAINING AND POLICIES

Onsite Passive Network Assessments (PNA) e Best-practice Data Security Policy Templates e Quarterly Cybersecurity Hot-Topic Webinars
* Annual Cybersecurity Summit ¢ KnowB4 Phishing Awareness Campaigns and Training ¢ Knowb4 Cybersecurity Newsletter e Cyber
Incident Response Plan Templates o Individualized Data- and Cybersecurity Advice and Support

SCHOOL DISTRICT EMERGENCY OPERATIONS PLANS, TRAINING, AND POLICIES

NRS-required Emergency Operation Plans (EOP) » Annual EOP updates e Emergency Management and Response Training e School Safety
Training based on FEMA Guide for High Quality School Emergency Operations Plans e Hazard and Vulnerability Assessments and Reports

SITE SAFETY INSPECTIONS AND TRAINING

Playground & Parks Safety Surveys » Workstation Ergonomic Evaluations ¢ Confined Space Risk Assessments e Facility Surveys e Fire
Extinguisher Education e Respirator Fit Testing and Education ¢ CPR/First Aid/AED e Accident Investigation Training » Back Safety and
Lifting e Defensive and Distracted Driver Education « Workplace Violence » Personal Protective Equipment ¢ Emergency Preparedness o
OSHA Compliance Training e Written Workplace Safety Plan Training e Safety Committee Formation and Operation » Wellness/Health
Education and Training

For More Information, Contact:

Marshall Smith, Risk Manager (marshallsmith@poolpact.com) or Jarrod Hickman, Risk Management Specialist
(jarrodhickman@poolpact.com); (775) 885-7475; or visit www.poolpact.com.
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POOL/PACT HUMAN RESOURCES MEMBER SERVICES

A variety of services are offered through POOL/PACT HR. We work with each member individually to
address their specific HR-related needs and reduce liability. The basic services include:

® Consultation with members to manage and resolve critical employment-related issues to include
identifying options, providing step-by-step guidance, monitoring progress, and answering questions.

® In-person and virtual instructor-led training courses, workshops, and certificate programs.
® elearning courses available 24/7.

® Webinars on HR-related topics.

® On-site assessments of members’ HR practices with recommendations.

® Communication issued as “Alerts” to inform members of significant HR-related law or practice

changes.
® On-site HR Briefings tailored to specific needs/requests of members.
® Sample personnel policies which may be adopted for use by members.

® Sample job description templates and numerous HR forms that can be tailored for use by

members.
® Salary schedule database available on our website for member reference.
® Summary of HR-related legislation produced each legislative session.

® HR scholarships to assist member HR representatives in attaining nationally
recognized HR certifications.

® Annual HR Conference providing HR representatives and CEOs valuable information
on communication, leadership, and legal compliance.

The Power of the POOL
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POOL 2026-2027 APPROVED BUDGET AND EXPENSES

POOL FY 2026-27
Budget Expenses

Administrative Expenses Vet Investment income

Member Services
Third Party Administrator Claims Processing

Agent Commissions Loss Fund & Insurance Expense

» Loss Fund & Insurance Expense w Agent Commissions s Third Party Administrator Claims Processing
Member Services ® Administrative Expenses # Net Investment Income

POOL Budget FY 26-27 Recommended Budget FY 2026-27 % Allocation

Loss Fund & Insurance Expense S 22,148,029 75.5%
Agent Commissions S 1,974,542 6.7%
Third Party Administrator Claims Processing 5 835,280 2.8%
Member Services s 2,668,393 9.1%
Administrative Expenses s 1,524,152 5.2%
Building Cost s 201,753 0.7%
Total Budget s 29,352,549 100.0%




POOL/PACT CONTACTS

Nevada Risk Pooling (NRP)
(775) 885-7475

Wayne Carlson, Executive Director, ext 132

waynecarlson@poolpact.com

Alan Kalt, Chief Financial Officer, ext 128

akalt@poolpact.com

Marshall Smith, Risk Manager, ext 104

marshallsmith@poolpact.com

Jarrod Hickman, Risk Manager, ext 133

jarrodhickman@poolpact.com

Mike Van Houten, eLearning Administrator, ext 101

eLearning@poolpact.com

Beck Freeman, Admin Assistant, ext 125
beckfreeman@poolpact.com

Pooling Resources, Inc. (POOL/PACT HR)
(775) 887-2240

Stacy Norbeck, General Manager, ext 107

stacynorbeck@poolpact.com

Ashley Creel, Sr. HR Business Partner, ext 105

ashleycreel@poolpact.com

Lessly Monroy, Sr. HR Business Partner, ext 108

Lesslymonroy@poolpact.com

Sean Moyle, Sr. HR Business Partner, ext 103

seanmoyle@poolpact.com

Andrea Laughlin, HR Analyst, ext |13

Robin Womack, HR Learning & Development, ext 106

robinwomack@poolpact.com

Davies Claims Solutions

Donna Squires, Claims Manager

(775) 329-118lI
Donna.squites@us.davies-group.com

Margaret Malzahn, WC Claims Supervisor
(775) 329-1181

Margaret.malzahn@us.davies-group.com



NPAIP MEMBERSHIP

Countles:

Carson City
Churchill County
Eilko County
Esmeralda County
Eureka County
Humboldt County
Lander County
Lincoln County
Lyon County
Mineral County
Pershing County
Storey County
White Pine County

Cities:

Boulder City

City of Caliente

City of Carlin

City of Elko

City of Ely

City of Femley

City of Lovelock
City of Sparks

City of Welis

City of West Wendover
City of Winnemucca
City of Yerington

Towns:

Town of Gardnerville
Town of Genoa

Town of Minden

Town of Round Mountain
Town of Tonopah

School Districts:

Carson City School District
Churchill County School District
Douglas County School District
Elko County School District
Esmeralda County School District
Eureka County School District
Humboldt County School District
Lander County School District
Lincoln County School District
Lyon County School District
Mineral County School District
Nye County School District
Pershing County School District
Storey County School District
White Pine County School District

Fire Districts:

East Fork Fire Protection District

Moapa Valley Fire Protection District

Mt. Charleston Fire Protection District
North Lake Tahoe Fire Protection District
North Lyon County Fire Protection District
Pahranagat Valley Fire District

Tahoe Douglas Fire Protection District
Washoe County Fire Suppression

White Pine Fire District

Others:

Central Nevada Health District

Central Nevada Historical Society

Central Nevada Regional Water Authority
Community Chest, Inc

Consolidated Agencies of Human Services
County Fiscal Officers Association of Nevada
Douglas County Redevelopment Agency
Elko Central Dispatch

Elko Convention & Visitors Authority
Humboldt River Basin Water Authority
Lincoln County Regional Development
Mineral County Housing Authority

Nevada Association of Counties

Nevada Commission for the Reconstruction
of the V & T Railway

Nevada League of Cities

Nevada Risk Pooling, Inc.

Nevada Rural Housing Authority

Nevada Volunteers

NevadaWorks

Pooling Resources, Inc.

Regional Transportation Commission of
Washoe County

Truckee Meadows Regional Planning Agency
U.S. Board of Water Commissioners
Virginia City Tourism Convention

Western Nevada Regional Youth Center
White Pine County Tourism

Special Districts:

Alamo Water & Sewer District
Amargosa Library District

Baker Water and Sewer

Battle Mountain Hospital

Beatty Library District

Beatty Water & Sanitation District
Beatty GID

Canyon General Improvement District
Carson-Truckee Water Conservancy District
Carson Water Subconservancy District
Cave Rock Estates GID

Churchill County Mosquito, Vector

The Power of the POOL

Special Districts (continue):

Douglas County Mosquito District

Douglas County Sewer

East Fork Swimming Pool District

Elko County Agricultural Association

Elko TV District

Femley Swimming Pool District

Gardnerville Ranchos General Improvement District
Gerlach General Improvement District
Humboldt General Hospital

Incline Village General Improvement District
Indian Hills General Improvement District
Kingsbury General Improvement District
Lakeridge General improvement District
Lincoln County Water District

Logan Creek Estates General Improvement District
Lovelock Meadows Water District

Marla Bay General Improvement District
Mason Valley Swimming Pool District

McGill Ruth Sewer and Water

Minden Gardnerville Sanitation District

Moapa Valley Water District

MT Grant General Hospital

Nevada Association of Conservation Districts
Nevada Association of School Boards

Nevada Assaciation of School Superintendents
Nevada Tahoe Conservation District

Northern Nye County Hospital District
Pahrump Library District

Palomino Valley General Improvement District
Pershing County Water Conservation District
Sierra Estates General Improvement District
Silver Springs General Improvement District
Silver Springs Stagecoach Hospital

Skyland General Improvement District

Smoky Valley Library District

Southern Nevada Area Communication Council
Stagecoach General Improvement District
Sun Valley General Improvement District
Tahoe Douglas District

Topaz Ranch General Improvement District
Tahoe Reno Industrial General Improvement District
Tahoe Transportation District

Tonopah Library District

Truckee Meadows Water Reclamation Facility
Walker Basin Conservancy

Walker River Irrigation District

Washoe County Water Conservation District
West Wendover Recreation District

Western Nevada Development District

White Pine Television District #1

Zephyr Cove General Improvement District
Zephyr Heights General Improvement District

THANK YOU
FOR YOUR
MEMBERSHIP!



2026-2027
SUMMARY OF
INSURANCE
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oW
{Trucks) /
# Pass.

Veh. # Year Make Model VIN # UseiDept.  {Buses) Class Cost New Agreed Value  Valuation
1 2017 Femara INFERNO FIRE ENGINE 1F9604920HH 140507 7909 $400,000 Agreed
2 2006 Ferrara INFERNO FIRE ENGINE 1F95147256H140365 7909 $200,000 Agreed
3 2006 Ferrara INFERNO FIRE ENGINE 1F95147276H140366 Rebuiit 7909 $650,000 Agreed
4 2010 Ferrara FIRE ENGINE 1F9504721AH140813 7909 $350,000 Agreed
5 2012 Navistar Intnaliona! |FIRE ENGINE THTWEAZRXDJ114061 7909 $280,000 Agreed
7 2004 Seagrave LADDER TRUCK 1FOF838T03CST2155 7909 $300,000 Agreed
8 2018 Ford F350 Ambulance 1FDRF3HT2JEC68361 R24 7919 $100,000 Agreed
9 2017 Ford F350 Ambulance 1FDRF3HTOHEES0666 7919 $100,000 Agreed
10 2012 Ford F350 Ambulance 1FDRF3HT2BEC12471 7919 $50,000 Agreed
11 2019 Ford F350 Ambulance 1FDRF3HTOKEG09662 7919 $175,000 Agreed
12 2000 Ford F350 3FTSF31S4YMAG1613 Patrol 23 1499 N/A
13 2002 Ford F350 PICKUP 1FTSF31S52EB98170 Patrol 21 1499 N/A
14 2008 Ford F350 TRUCK 1FTWF31Y0BED04751 Patrol 25 1499 N/A
15 2010 Ford F350 4X4 CREW CAB 1FTWW3BRXAEA 14532 P211/K9 1498 $30,000 Market
16 2012 GMC 2500 PICKUP 1GT220CG6CZ301125 B205 1499 $35,000 Market
17 2012 GMC 2500 PICKUP 1GT220CG5CZ295895 B207 1499 $35,000 Market
18 2015 GMC Sierra Pickup 1GT12XEGFF637410 B204 1498 $35,000 Market
19 2015 GMC Sierra Pickup 1GT22XEGXFZ542566 BAT 1499 $35,000 Market
20 2016 Ford Escape 1FMCU9G98GUC28627 7398 $27,500 Market
21 2020 Chevrolet SILVERADO 1GC5YLE73LF231630 C201 1498 $35,000 Market
22 2020 Ford Escape 1FMCUSG68LUB43917 7398 $27,000 Markel
23 2020 Ford Escape 1FMCUSGEXLUB43918 7398 $27,000 Market
24 2020 Dodge Ram 5500 3C7WRNBL1LG 120008 Mech 20 1499 $130,000 Market
25 2017 Chevrolet Tahoe 1GNSKFKC8HR232714 C202 1499 $35,000 Market
26 2020 Chevrolet Tahoe 1GNSKFEC9LR278024 C200 1499 $35,000 Market
27 2009 Spartan BOMB SQUAD VEHICLE 487CT20919C070349 31499 $100,000 Agreed

28 2008 Ford Bomb Vehicle 1FDWF37R38EB43971 21499 $30,000 Market

29 2003 Chevrolet SILVERADO 1500 PICKUP 1GCEK19V63E223235 DEI 1499 N/A

30 2016 GMC Sierra Pickup 1GTV2LEH3GZ322802 Div Chief 1499 $35,000 Market

31 2010 Ford Flat Bed 1FDWF3HR7AEB38177 21499 $15,000 Market

32 2008 Ford F350 4X4 CREW CAB 1FTWW31YB8EE46071 1499 $40,062 Market
33 2008 Ford F350 4X4 CREW CAB 1FTWW31YBBEE46072 1499 $40,052 Market
34 2008 Ford F350 4X4 CREW CAB 1FTWW31YXSEAG1788 1499 $41,867 Markel
35 2009 Ford F350 1FD5X35YB9FA72631 SUPT1 1499 $43,639 Market
36 2011 Ford F550 1FDOXSHY6BEB75888 CT 1489 $33,500 Market
37 2019 Ford F550 with Crew Compariment 1FDUF5HTS5KDA0S430 Buggies 21499 $160,000 Agreed

38 2019 Ford F550 wilth Crew Compartment 1FDUF5HT9KDAQ06431 Buggies 21489 $160,000 Agreed

39 2019 Ford F550 with Crew Compartment 1FDUFSHT9KDAQE429 Buggies 21499 $160,000 Agreed

40 2020 Ford F350 1FD8W3BTSLED39028 SUPT 20 1498 $56,000 Market
41 2021 Dodge Ram Pickup 3C7WRSOCLEMG577945 21 1499 $67,400 Market
42 2021 Dodge Ram Pickup 3C7WROCL7MG577946 21 1489 $67,400 Market
43 2021 Dodge Ram Pickup 3C7WRICL3MG541252 21 1489 $67,400 Market
44 2021 Dodge Ram 5500 3C7WRNFL4AMG683629 FLAT 1499 $69,000 Market
45 2022 Dodge 2500 3C6UR5DLENG202439 BC MM 1499 $60,000 Market
46 2021 Dodge 5500 3C7WRNBL3MGEB3675 Mech 1499 $130,000 Market
47 2022 Dodge 3500/Dually 3C7WRTCLXNG280054 22 1499 $65,000 Market
48 2022 Dodge 3500 3C7WRICL7NG314504 22 1499 §85,000 Market
49 2022 Dodge 3500 3C7WRICLING314505 22 1499 $85,000 Market
50 2021 Dodge 5500 3C7WRNELXMG626210 B25 1499 $250,000 Agreed
52 2022 Dodge 5500 3C7WRNEL9PG570507 B24 7909 $250,000 Agreed
53 2019 International LT625 6x4 3HSDZAPRBKNB34397 Semi 7909 $100,000 Markel




54 2021 Big Tex Gooseneck Trailer 18V3F3824N4126207 T22 68499 $19,780 Market
55 2002 Featherlight 24' TRAILER 4FGL024282C050533 68499 $20,000 Market
56 2013 Nabco BOMB SQUAD TRAILER 1K9FA1123CS188249 68499 $318,000 Market
57 2022 Vermac PCMS-38-12 Message Board Trailer |1V8US2119MH223739 68499 $16,200 Market
58 2022 Dodge 3500/Dually 3C7WRTCLBNG280053 22 1498 $97,800 Agreed
59 2022 Kaiser Spider Excavator 500451 MISC $800,000 Agreed
60 2021 Caterpillar Skidsteer CAT0299DTLB301300 MISC $300,000 Agreed
81 2022 Lake Assauit Fire Boat LALMF168E323 MISC $600.000 Agreed
62 2023 Cozad SpiderTrailer 1C9CGG32XRS772029 68499 $157,032 Market
63 2023 Fraightiiner Model 24 TYPE Iil Engine 1FVDCYFEORKVC7741 7909 $600,000 Agreed
64 2025 Interstaie LoadRunner Dump 4RADU1228SK100121 WFF 68499 $10,450 Market
65 2024 Ram 4500 Ambulance 3C7WRLBLBRG396214 7918 $358,000 $475,000 Agreed
66 2025 GMC Sierra 3500HD 1GT4UTEY2SF317428 C203 21499 $114,000 Market
67 2025 GMC Sierra 3500HD 1GT4UTEY2SF317512 Cc203 21499 $114,000 Market
$2,765.272 $6,357.800
x 75
$2,073,954.00

TOTAL

$8,431,754




TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION #001-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.
WHEREAS, the total available resources of the General Fund, Tahoe-Douglas Fire
Protection District were budgeted to be $15,255,791 on July 1, 2025; and WHEREAS,
total available resources are now determined to be $15,949,226; WHEREAS, said

additional unanticipated resources are as follows:

Beginning fund balance $ 259,435
Additional other revenue 434,000
Total $ 693,435

WHEREAS, there is a need to apply these excess proceeds in the General Fund .

Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $693,435 for use in the General Fund ,
thereby increasing appropriations from $14,773,838 to $15,467,273. Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2
Resolution #001-2026



TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION #001-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2
Resolution #001-2026



REVISED

REVENUE
REVENUES FINAL BUDGET REVISIONS RESOURCES

AD VALOREM TAXES 4,638,061 - 4,638,061
INTERGOVERNMENTAL

CONSOLIDATED TAX 6,199,076 - 6,199,076
PLAN CHECK FEE 150,000 - 150,000
OTHER 150,000 150,000
STRIKE TEAM AND OTHER REVENUE 330,000 434,000 764,000
INTEREST INCOME 51,000 - 51,000
SUBTOTAL REVENUE ALL SOURCES 11,518,137 434,000 11,952,137
OTHER FINANCING SOURCES
BEGINNING FUND BALANCE

Reserved 124,000 0 124,000

Unreserved 3,613,654 259,435 3,873,089
TOTAL BEGINNING FUND BALANCE 3,737,654 259,435 3,997,089

Prior Period Adjustments

Residual Equity Transfers
TOTAL AVAILABLE RESOURCES 15,255,791 693,435 15,949,226

Tahoe-Douglas Fire Protection District
Schedule B - General Fund
REVISED REVENUE SCHEDULE




REVISED

EXPENDITURE FINAL BUDGET REVISIONS EXPENDITURES
SALARIES AND WAGES 6,203,316 275,000 6,478,316
EMPLOYEE BENEFITS 4,367,119 200,000 4,567,119
SERVICES AND SUPPLIES 1,643,403 218,435 1,861,838
CAPITAL OUTLAY 110,000 110,000
SUBTOTAL EXPENDITURES 12,323,838 693,435 13,017,273
OTHER USES
CONTINGENCY 150,000 - 150,000
TRANSFERS OUT - HEALTH INS FD 1,000,000 - 1,000,000
TRANSFERS OUT - SPECIAL SERV FD 50,000 - 50,000
TRANSFERS OUT - AMBULANCE FD 850,000 - 850,000
TRANSFERS OUT - CAPITAL PROJECTS FD 400,000 - 400,000
ENDING FUND BALANCE 481,953 - 481,953
RESERVED 124,000 - 124,000
UNRESERVED 357,953 357,953
15,255,791 693,435 15,949,226

Tahoe-Douglas Fire Protection District

Schedule B - General Fund
REVISED EXPENDITURE SCHEDULE




TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 002-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.
WHEREAS, the total available resources of the Sick Leave Fund, Tahoe-Douglas Fire
Protection District were budgeted to be $396,556 on July 1, 2025; and WHEREAS,
total available resources are now determined to be $546,292; WHEREAS, said
additional unanticipated resources are as follows:

Beginning fund balance $ 149,736

Total $ 149,736

WHEREAS, there is a need to apply these excess proceeds in the Sick Leave Fund .

Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $149,736 for use in the Sick Leave Fund ,
thereby increasing appropriations from $308,417 to $458,153. Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2
Resolution #002-2026



TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 002-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2
Resolution #002-2026



REVISED

REVENUE
REVENUES FINAL BUDGET REVISIONS RESOURCES

AD VALOREM TAXES 129,519 0 129,519
OTHER REVENUE - -
INTEREST INCOME 1,975 0 1,975
SUBTOTAL REVENUE ALL SOURCES 131,494 - 131,494
OTHER FINANCING SOURCES
TRANSFER IN - GENERAL FUND -
BEGINNING FUND BALANCE

Reserved - - -

Unreserved 265,062 149,736 414,798
TOTAL BEGINNING FUND BALANCE 265,062 149,736 414,798

Prior Period Adjustments

Residual Equity Transfers
TOTAL AVAILABLE RESOURCES 396,556 149,736 546,292

Tahoe-Douglas Fire Protection District

Schedule B - Sick Leave Fund
REVISED REVENUE SCHEDULE




REVISED
EXPENDITURES FINAL BUDGET REVISIONS EXPENDITURES
SALARIES & WAGES 308,417 149,736 458,153
SUBTOTAL EXPENDITURES 308,417 149,736 458,153
ENDING FUND BALANCE 88,139 - 88,139
RESERVED - - -
UNRESERVED 88,139 - 88,139
396,556 149,736 546,292

Tahoe-Douglas Fire Protection District
Schedule B - Sick Leave Fund
REVISED EXPENDITURE SCHEDULE




TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 003-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.
WHEREAS, the total available resources of the Fire Safe Community Fund, Tahoe-Douglas Fire
Protection District were budgeted to be $8,100,518 on July 1, 2025; and WHEREAS,

total available resources are now determined to be $ 9,981,033; WHEREAS, said

additional unanticipated resources are as follows:

Beginning fund balance $ 629,855
Strike Team revenue 1,100,660
Fuels Management revenue 150,000

Total $ 1,880,515

WHEREAS, there is a need to apply these excess proceeds in the Fire Safe Community Fund.
Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $205,515 for use in the Fire Safe
Community Fund thereby increasing appropriations from $7,753,615 to $7,959,130.

Detailed schedules are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2
Resolution # 003-2026



TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 003-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief



REVISED
REVENUE
REVENUES FINAL BUDGET REVISIONS RESOURCES
AD VALOREM TAXES 647,593 647,593
GRANTS 195,000 195,000
CONTRACTS 3,500,000 3,500,000
STRIKE TEAM 2,000,000 1,100,660 3,100,660
FUELS MANAGEMENT 400,000 150,000 550,000
INTEREST INCOME 20,000 20,000
OTHER INCOME 32,000 32,000
SUBTOTAL REVENUE ALL SOURCES 6,794,593 1,250,660 8,045,253
OTHER FINANCING SOURCES
BEGINNING FUND BALANCE
Reserved
Unreserved 1,305,925 629,855 1,935,780
TOTAL BEGINNING FUND BALANCE 1,305,925 629,855 1,935,780
Prior Period Adjustments
Residual Equity Transfers
TOTAL AVAILABLE RESOURCES 8,100,518 1,880,515 9,981,033

Tahoe-Douglas Fire Protection District
Schedule B - Fire Safe Community Fund
REVISED REVENUE SCHEDULE




EXPENDITURE

BY FUNCTION REVISED
AND ACTIVITY FINAL BUDGET REVISIONS EXPENDITURES
SALARIES AND WAGES 4,709,474 4,709,474
EMPLOYEE BENEFITS 1,623,006 1,623,006
SERVICES AND SUPPLIES 390,550 305,515 696,065
CAPITAL OUTLAY 185,000 (100,000) 85,000
SUBTOTAL EXPENDITURES 6,908,030 205,515 7,113,545
OTHER USES
TRANSFERS TO HEALTH INS FUND 845,585 845,585
7,753,615 7,959,130
ENDING FUND BALANCE
Reserved
Unreserved 346,903 1,675,000 2,021,903
15,854,133 1,880,515 17,940,163

Tahoe-Douglas Fire Protection District
Schedule B - Fire Safe Community Fund
REVISED EXPENDITURE SCHEDULE




TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 004-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.
WHEREAS, the total available resources of the Capital Projects Fund, Tahoe-Douglas Fire
Protection District were budgeted to be $1,723,599 on July 1, 2025; and WHEREAS,
total available resources are now determined to be $1,762,090; WHEREAS, said
additional unanticipated resources are as follows:

Beginning fund balance $ 38,491

Total $ 38,491

WHEREAS, there is a need to apply these excess proceeds in the Capital Projects Fund .
Now, therefore, it is hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $ 38,491 for use in the Capital Projects Fui
thereby increasing appropriations from $1,360,000 to $1,398,491. Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2
Resolution #004-2026



TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 004-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2
Resolution #004-2026



REVISED
REVENUE
REVENUES FINAL BUDGET REVISIONS RESOURCES
AD VALOREM TAXES 259,037 - 259,037
OTHER REVENUE 120,000 - 120,000
INTEREST INCOME 10,000 - 10,000
SUBTOTAL REVENUE ALL SOURCES 389,037 - 389,037
OTHER FINANCING SOURCES
TRANSFER IN - GENERAL FUND 400,000 400,000
BEGINNING FUND BALANCE
Reserved - - -
Unreserved 934,562 38,491 973,053
TOTAL BEGINNING FUND BALANCE 934,562 38,491 973,053
Prior Period Adjustments
Residual Equity Transfers
TOTAL AVAILABLE RESOURCES 1,723,599 38,491 1,762,090

Tahoe-Douglas Fire Protection District
Schedule B - Capital Projects Fund
REVISED REVENUE SCHEDULE




REVISED

EXPENDITURE FINAL BUDGET REVISIONS EXPENDITURES

CAPITAL OUTLAY 1,360,000 38,491 1,398,491

SUBTOTAL EXPENDITURES 1,360,000 38,491 1,398,491

OTHER USES

ENDING FUND BALANCE

RESERVED - - -

UNRESERVED 363,599 - 363,599

1,723,599 38,491 1,762,090

Tahoe-Douglas Fire Protection District
Schedule B - Capital Projects Fund
REVISED EXPENDITURE SCHEDULE




TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 005-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.
WHEREAS, the total available resources of the Health Insurance Fund , Tahoe-Douglas Fire
Protection District were budgeted to be $3,046,394 on July 1, 2025; and WHEREAS,
total available resources are now determined to be $3,925,360; WHEREAS, said
additional unanticipated resources are as follows:

Beginning fund balance § 878,966

Total W

WHEREAS, there is a need to apply these excess proceeds in the Health Insurance Fund .
Now, therefore, it is hereby RESOLVED, that Tahoe-Douglas Fire Protection District
shall augment is 2025-2026 budget by appropriating $ 878,966 for use in the Health Insurance
Fund thereby increasing appropriations from $3,046,394 to $3,925,360. Detailed schedules
are attached to this resolution by reference is made a part thereof.
IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2
Resolution # 005-2026



TAHOE-DOUGLAS FIRE PROTECTION DISTRICT
RESOLUTION # 005-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2
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REVISED

REVENUE
REVENUES FINAL BUDGET REVISIONS RESOURCES
INTEREST - 0 -
SUBTOTAL REVENUE ALL SOURCES - 0 -
OTHER FINANCING SOURCES
Operating Transfers in
General Fund - 0 -
Ambulance Fund - 0 -
Fire Safe Community Fund - 0 -
SUBTOTAL OTHER FINANCING SOURCES - - -
BEGINNING FUND BALANCE
Reserved
Unreserved 3,046,394 878,966 3,925,360
TOTAL BEGINNING FUND BALANCE 3,046,394 878,966 3,925,360
Prior Period Adjustments
Residual Equity Transfers
TOTAL AVAILABLE RESOURCES 3,046,394 878,966 3,925,360

Tahoe-Douglas Fire Protection District
Schedule B - Health Insurance Fund
REVISED REVENUE SCHEDULE




EXPENDITURE BY FUNCTION
AND ACTIVITY

FINAL BUDGET

REVISIONS

REVISED
EXPENDITURES

Employee benefits

Services and supplies

SUBTOTAL EXPENDITURES

Transfer to - Health Benefits Internal Service Fund

3,046,394

878,966

3,925,360

ENDING FUND BALANCE

Reserved

Unreserved

3,046,394

878,966

3,925,360

Tahoe-Douglas Fire Protection District
Schedule B - Health Insurance Fund

REVISED EXPENDITURE SCHEDULE




Special Recognition - June 2026

Bryce Cranch, Interim Fire Chief

Completed Probation:

Firefighter/Paramedic Ryder Thomas

Badge Pinning:

Firefighter/AEMT Aaron Johnson — Promoted from Engineer/Squad Leader



Fire Prevention Report

Interim Fire Marshal
Kris Rowlett
May 2026

Major Construction Projects:

e Caesars Republic: Ongoing construction, casino floor and pool lounge. Inspections
continue in segments to keep projects moving forward.

e Golden Nugget: Ongoing construction, casino floor, lobby, lobby restrooms, and

Heavenly Tower.

Bally’s: Fire Alarm replacement ongoing

Edgewood: The South Shore room and main kitchen expansion are ongoing.

Peak Luxury Apartments: Ongoing inspections

Ridge Tahoe: Fire alarm replacements at Naegle 11, Tennis Court building, starting

construction in the summer of 2026

Inspections and Fire Prevention Activities:

VHR Inspections: 40

Construction Permit Inspections: 22

Development Meetings: 4 - New potential project at the Old Wells Fargo building
Defensible Space: 1

Plan Review:
e Under Review: 18
e Awaiting resubmittal: 21
e Approved: 38

Special Event Permits:

e James Taylor - Tahoe Blue Event Center
e Yellow Card - Tahoe Blue Event Center

Public Information & Community Education

e Community Outreach & Engagement:
o Tahoe Coalition for the Homeless (Turner)
Rotary and Kiwanis (Turner)
Blood Drive
Radio w/ Howie 93.9 (Turner)
Contractor’s Workshop (Turner)
CTESOA Ribbon Cutting and Open House (Turner)
LTCC Tahoe Basin Public Safety Complex groundbreaking (Turner)

O O O O O O

o Public Information & Media Relations:
o Neil Schneible post
o International Firefighters Day
o Neil Schneible post 2
Division Report
Fire Prevention
Dates of Report: 01 May - 31 May 2026



Fire Prevention Report

Interim Fire Marshal
Kris Rowlett

O

Lowering flag to 1/2 staff

May is Wildfire Awareness Month

Fire Marshal and Tracker visit Fire Science
Understory burn

Compost your combustibles. “See something, say something.”
Water safety

National EMD week

Douglas Co Emergency Management and GWHS
Memorial Day

Captain Isenberg and Liberty dogs

KGID & fire hydrants

Wildfire Expo

Fire Adapted Communities

Fire & Family Wildfire Day

Open Burning is closed

Blood Drive

0O OO O O OO0 0O O O O OoO OO o0 o

e Public Education:
o High School Fire Science: Prevention module; Emergency Management and Fire
Department field trips.

Meetings & Professional Development

e Strategic & Board Leadership:
o Douglas County Board Meeting; First reading of title 20, Appendix B1 and B2
o Board of Trustees

e Specialized Committees & Planning:
o Public Safety Committees: Represented the department on the Pub Ed & CRR
(Community Risk Reduction) Committee, and the Fire PIT. (Turner)
o Regional Planning: Contributed to the Tahoe-Truckee Sustainable Recreation &
Tourism bi-weekly coordination and the Logan Creek FAC meeting. (Turner)

e Professional Development & Staff Training:
o Regular monthly K9 training (Rowlett)

Division Report
Fire Prevention
Dates of Report: 01 May - 31 May 2026



Division Report — Wildland Fire and Fuels Division

Wildland Fire and Fuels Management Officer
Keegan Schafer

June 2026

Wildland Fire and Fuels Administration

e A new PO has been opened to allow TDFPD resources to continue clearing NV Energy
corridors in the Carson Valley.

e NDF, NTCD, and TDFPD are finalizing the contract to start work on the Tranquility
property.

Zephyr Crew Fuels Activities

e Zephyr Crew responded to the Summit Creek Fire in Idaho where they worked a full 14-
day assignment.

e Zephyr Crew is currently performing fuels management in Carson Valley on NV Energy
projects.

o The Spider Excavator has been subcontracted for East Fork Fire District working on a
mastication project off Sierra Country Circle.

Shoreline Crew Fuels Activities

e Shoreline engines B-22 and B-24 have been assigned to respond to North Ops where they
will be in staging for emergency response for Northern California.

e Shoreline is currently performing fuels management in the Carson Valley on NV Energy
projects.

Special Recognition — Congratulations to Aaron Johnson who has transferred divisions and will
now serve as a FF/EMTA on the line side.

Wildland Fuels Prevention Report
Wildland Fire Division
Dates of Report: 01 May — 31 May 2026



A-Shift Division Report

Battalion Chief
Chris Lucas

May 2026

A-Shift Acknowledgements:

FF Wesson and FF Saunders are in Phase 3 of their Paramedic accreditation.
Chief Lucas and ENG Koeck received the new Narcotic Vault and have completed
setting it up. We have been utilizing it and it is working well.

A-Shift Notable Calls:

Responded to a car fire on Golf Club Dr.

Assignment Objectives:

ENG Fording, CAPT Sanders, CAPT Petersen and Chief Cranch continue to work on the
various modules of First Due to make it work for our department.

ENG Koeck is actively managing our Narcotic inventory and working to finalize PIXIS.
See update regarding Narcotic Storage below.

CAPT Petersen overseeing Foster Saunders’ probation.

FF Gump, FF Wesson and CAPT Isenberg have been testing new hose for the high-rise
packs.

St25 crew working on maintenance needs.

FF Gump and ENG McDonald assisting Apparatus Committee with new Type 1 engine
ENG Koeck and CAPT Fine are working on putting a Rescue Swimmer Class together
for August.

CAPT Fine is working on completing his Boat Captain License. Summerized M24 and
launched Jet Ski.

ENG Steventon working on the Insurance Committee

CAPT Fine and CAPT Petersen revising uniform policy and transitioning back to
stocking uniforms at Station 23. New hats have been ordered.

EMS Division:

Our new BDMedBank Narcotic Vault is in place and in service. Come to the supply
room to check it out.

We completed our EMS permit and training center renewal with the State of Nevada.
Medi-Cal renewal is near completion.

Division Report
Operations — A-Shift
Dates of Report: 01 May — 31 May 2026



B-Shift Division Report

Battalion Chief
Brandon Brady

May 2026

B-Shift Acknowledgements

Congratulations to the Captain test takers and B-shift Act Capt Looney. A lot of hard
work goes into preparing for these types of tests. The first regional promotional testing
was a success with East Fork Fire, Carson City, and TD joining forces to conduct the
promotional testing over 3 days.

B-Shift Notable Calls

All Calls common in nature

Training Objectives completed (Department-wide)

EMS Training — Respiratory, Environmental Emergencies

TMCC Live Burn — we sent an engine and crew to assist

Residential Search

Quad County Haz Mat Skills

Marine Scenario Training

Silver State Women in Fire

Sierra Front Interagency Drill Clear Creek — Wildland Fire Response
ART, Target Solutions, taskbooks, PPE Inspections, BPG/SOG review

Assignment Objectives (Individual Training and projects on B-shift)

Capts Norwood, Darr, and Isenberg are rotating through Acting BC roles

Capt Norwood — Completed acting time in the role of C-shift BC and now assigned to st.
25

Eng Looney and Chamberlain — Prepared for and took the Captains test.

Eng Looney acting as Capt under guidance of Capt Wade at st 23.

FF/PM Martland continues to be the lead instructor at the GWHS Fire Science program
which wrapped up in early June.

Training and Special Operations Updates

Battalion Chief promotional testing in coordination with East Fork coming in November.
We are seeing indicators of a very busy wildland season with mutual aid response to a
Wildland Fire in Carson City in May! East Fork Fire had two wildland fires this week.
Wildland season isn’t really a “season” anymore. April and May are typically heavy
training months as we ramp up for the upcoming wildland season. A prediction out of
Idaho showed a potential of over 8 million acres burned in the Western States. The
“Super El Nino” may be more moisture but will also bring more lightning so fingers
crossed for moisture coming with it.

Division Report

Operations — B-Shift
Dates of Report: 01 May — 31 May 2026



C-Shift Report

Interim Battalion Chief
Mark Norwood

May 2026

C-Shift Acknowledgements

Congratulations to Eng Apple and FF/PM Brown on passing the Captain test. The
dedication and sacrifice these two (along with their crews) made has paid off.

Capt Pratt and Capt Curtis Baker spent significant time mentoring and preparing Eng
Apple and FF/PM brown for the Captain exam. Their contribution is very evident in the
candidate’s success.

Thank you to 23 C and 25 C crews for providing an excellent tour of our district and
the unique elements to a group of burn survivors from Illinois. This went well above
what the group expected.

Capt Pratt, Eng Weintz, and FF/PM Brown represented at the SSWIF event in Carson
City.

Capt Curtis Baker, Eng Apple, and FF/PM Schultz represented at the American Legion
Memorial Day ceremony in South Lake Tahoe.

All TDFPD personnel assisted with coverage of Lake Valley FD following passing of
ENG Schnaible. Many also assisted with Honor Guard duties.

C-Shift Notable Calls

832 — Sepsis call requiring additional personnel. Transported by R-23 and E-23 crew.
872 — STEMI cardiac arrest with code 3 response to Carson Tahoe Hospital. ROSC by
R-23 and E-23 crew.

1020 — Significant Head Trauma call at Cave Rock Boat Landing. Pt was intubated
using Medication Assisted Intubation protocol and flown to Renown RMC via Airl2.
1022 — Water rescue of struggling and hypothermic paddle boarder using M-123 off of
Zephyr Cove.

Training Objectives

Monthly PPE inspections and drills

EMS: Pain Management, Sedation, and Medication Assisted Intubation
Residential Search Training

Marine Rescue Scenario Training

Probationary task book training-FF/PM Schultz & FF/PM Lobato
Driver training — FF/PM Fairley

Company Officer Training — ENG Apple & FF/PM Brown

Facilities & Logistics

District — Completion of Fire Extinguisher servicing.
Division Report
Operations — C-Shift
Dates of Report: 01 May — 31 May 2026



Financial Summary:
US Bank

1. Checking Account
2. Payroll Clearing
3. Aviation Fund

Wells Fargo
1. Ambulance
2. Cafeteria Plan
3. Community Involvement

Edward Jones Investments
1. Money Market

2. CDs

3. Step-up Bonds

4. Fund - US Treasuries
Ending Balance:

LGIP
Aviation LGIP

Post Retirement Trust
1. Wells Fargo

2. RBIF Investment

Review of Monthly Activities - May 2026

Bryce Cranch, Interim Fire Chief

4/30/2026 5/29/2026
$498,470 $1,322,123
$0 $0
$8301 $8301
4/30/2026 5/29/2026
$262,049 $94,928
$16,026 $14,749
$76,656 $76,786
4/30/2026 5/29/2026
$287,967 $295,714
$694,022 $693,356
$571,382 $568,582
$250,017 $248,746
$1,803,387 $1,806,398
4/30/2026 5/31/2026
(3.79%) (3.82%)
$10,565,343 $10,769,625
$235,328 $236,062
04/30/2026 5/29/2026
$301,496 $276,068
3/31/2026 4/30/2026
$17,179,719 $17,984,382

Review of Monthly Activities




Financial Snapshot FY25-26

Disclosure — this is based on internal control documents utilized by staff for planning and may differ from prepared
financial statements provided by David & Johnson as of month end.

INCOME (AS OF 6/16/2026, AMBULANCE REV. BASED ON PAYMENTS

25-26 BUDGET

REC’D) AMOUNT May BOT June BOT | (95% of FY)
GENERAL $11,518,137 | $10,177,092 | $11,068,411 96%
CAPITAL $789,037 | $710,927 $814,913 103%
SPECIAL SERVICE ote he ‘fﬁg'ﬁn’;aswiﬁd:f? o e $137,000 |  $64,160 $64,340 47%
HEALTH $5,155,979 | $4,296,649 | $4,862,111 94%
ENTERPRISE $4,519,372 | $4,052,819 | $4,307,499 95%
FIRE SAFE $6,794,593 | $5,154,584 | $5,279,916 78%
TOTAL ACTIVE FUNDS $28,914,118 | $24,456,231 | $26,397,190 91%
SICK LEAVE $131,494 | $128,967 $130,961 99%
FIRE FLOW $79,700 |  $75,000 $75,000 94%
AVIATION $7,500,500 |  $3,700 $4,200 0.06%
TOTAL OTHER FUNDS $7,711,694 | $207,667 $210,161 0.03%
ALL FUNDS INCOME $36,625,812 | $24,663,898 | $26,607,351 73%
EXPENSES (through 3/21/2026, wages through 6/12/2026) i?\l-I%JGUBNl':'DGET May BOT June BOT [ g20, ot Fy)
GENERAL EXPENSES $14,623,838 | $11,698,652 $13,835,549 949
CAPITAL OUTLAY $1,360,000 $888,382 $898,896 66%
SPECIAL SERVICE $192507 |  $33.978 $38,256 19%
HEALTH INSURANCE $2.200,000 | $1403679 | $1.923223 87%
ENTERPISE $4,790,495 | $2,617,766 | $2,881,953 60%
FIRE SAFE $7,753,615 | $4,408,569 | $4.715.268 61%
TOTAL ACTIVE FUNDS $30.920,545 | $21,051,026 | $24.293,145 78%
SICK LEAVE $308,417 | $156,978 $156,978 50%
FIRE FLOW $227,700 $1,809 $1,809 0.79%
AVIATION $4,203,600 $5,516 $5,516 0.13%
TOTAL OTHER FUNDS $4.739.717 | $164.303 $164,303 0.03%
ALL FUNDS EXPENSES $35.660.262 | $21,215,320 | $24.457,448 68%

Review of Monthly Activities




Finance Division Update

Carrie Nolting, Finance Manager
Lora French, Accounting Specialist 11

e Budget — submitted final board approved budget to NV State Dept. of Taxation and Douglas County.
Collaborated with Bill Johnson on FY26 Budget augmentations

e Negotiations — worked with Chief Cranch and Chief Schafer on Wildland CBA language, met with legal to
discuss re-opener language

e UKG - continue working with Worldgate to update UKG to handle negotiated items that will go into effect in
July including new incentives for BC’s, possible incentives for WFF, Acting incentives, changes in accrual rules,
payouts, etc. Lora had to build new rate tables for all employees to accommodate all negotiated and possible
negotiated wage and incentive items. Also, processed a Worker’s compensation reimbursements that covered
three different payroll quarters, required re-opening quarters and changing quarterly reports to outside agencies,
revising W2 and adjusting accruals for reimbursed time. (35 hrs. staff time)

e NetSuite (accounting software) — 9 implementation meetings this month. Walk throughs for Roles, Permissions,
Fixed Assets, Grants. User Acceptance Testing started (32 hrs. staff time)

e NVPERS — enrolled seasonals

e First Due software — tested reports out of First Due for payroll purposes, ran concurrent time reports out of First
Due and Crewsense as part of bi-weekly payroll processing

e Recruitment — reviewed Accounting Specialist applications, worked with HR Specialist Vindel on interview panel
members and interview questions

e MediCal renewal — worked with Chief Lucas on MediCal renewal in new portal

e Insurance — met with Alan Reed regarding POOL renewal

e Training:
Government Accounting & Financial Reporting Key Concepts — Nolting
UKG - HR & Payroll Virtual Symposium — Nolting
Modernizing Minimum Qualifications — Nolting
UKG — Groups, Permissions, Security — French

e Payroll, NV PERS, AP, AR, PRT — ongoing

Attachments:

Sustainable Community Advocates May 2026

Thank You Letter Truckee Meadows Fire Protection District

Thank You Letter Station Visit — Illinois Fire Safety Alliance
Shoreline Crew Community Work Days Kudos Bob Fores — Tahoe Douglas Rotary Club President

Any Board Member wishing to discuss any of the above items, please contact me before the meeting on Wednesday.

Review of Monthly Activities




Summary of Consultant Activities — May 2026
Steve Teshara, Principal
Sustainable Community Advocates

Key meetings (virtually, in person, or otherwise monitored) and activities during May:
Attend (via Zoom) May 6 meeting of “Team Tahoe” federal advocacy
network. Topics included: Status report- Santini-Burton Modernization Act is
advancing more actively in the Senate (S. 3695), moving toward a bill “mark-up”
session. Team Tahoe continues to advocate for hearings to begin in the relevant House
Committees (H.R. 7255).

Continued tracking of the Administration’s plan to “reorganize” the U.S. Forest
Service.

Federal FY 2027 Appropriations for LTRA and other Tahoe Programs
(Senate Interior mark-up and Senate Energy and Water mark-up)

On-going coordination throughout the month with Devin Middlebrook,
TRPA Government Affairs Manager re: both federal and state legislative
Matters (Nevada and California).

Participate in planning and plan to attend this year’s Pre-Tahoe Summit

Briefing for key staff of federal and state lawmakers, scheduled for Tuesday,

June 23. Note: The 30 Annual Tahoe Summit is set for the morning of Wednesday,
August 19, at Sand Harbor Nevada State Park. This year’s host will be Nevada

U.S. Senator Jacky Rosen.

Attend and participate (in person) MAC/TFFT meeting May 26 at the D.W. Reynolds
Building in Incline Village. Per MAC request, participate in a follow-up meeting May
27 (virtual). Prepare written materials for subsequent MAC/TFFT consideration.



May 18, 2026

Fire Chief Bryce Cranch

Tahoe Douglas Fire Protection District
P.O. Box 919

Zephyr Cove, NV 89448

Re: Support for Ryan and Danielle Rizzuto

Dear Fire Chief Bryce Cranch,

On behalf of the Truckee Meadows Fire Protection District, we wish to extend our deepest appreciation for
the support your agency provided following the sudden loss of Battalion Chief Ryan Rizzuto and his wife,
Danielle, on December 7, 2025.

During this incredibly difficult time, the partnership and solidarity shown by agencies like yours brought
tremendous comfort to our personnel and the entire TMFPD family. Whether through providing station
coverage, participating in the procession that brought Ryan and Danielle home, or offering resources and
support in other meaningful ways, your actions ensured that our community continued to receive
uninterrupted service while allowing our personnel the opportunity to honor our fallen brother and his wife.

The outpouring of compassion and unity demonstrated by your agency reflected the very best of the fire
service and public safety community. Your support served as a reminder that none of us stand alone in
times of hardship, and the strength of our shared mission connects us in ways that truly matter.

We are deeply grateful for your partnership, professionalism, and readiness to assist when we needed it
most. Please know that if there is ever anything we can do to support your department in return, we stand
ready to help in any way we can.

Please accept our heartfelt thanks for honoring Ryan and Danielle in this meaningful way. Your support will
always be remembered by our agency and by the Rizzuto family.

With gratitude,

Richard J. l}wards

Fire Chief

Truckee Meadows Fire Protection District « 3663 Barron Way, Reno, NV 89511 » tmipd.us » 775-326-6000




For the Tahoe Douglas Fire Protection District Firefighters,

| want to personally thank your organization for the kindness shown to our group
of burn survivors when we visited Station 23 in mid-May of this year.

Leslie Metcalf, the lllinois Fire Safety Alliance program coordinator, was our lead
on this trip and she was able to schedule a visit to your station. As a 34-year
veteran of the fire service myself, | understand the importance of public relation
activities such as this. | also know how difficult it can be to get department
members to participate in such activities when our schedules can be so
demanding. Your department went above and beyond for our survivors. | was
truly impressed by the overwhelming participation by the members of the Tahoe
Douglas FPD. The number of personnel present was impressive by itself, but
additionally they were professional and gave an informative tour with great
interaction with our group.

| had intended to bring some of my department patches to give to you that day
but neglected to bring them with me. So please accept these to add to your
collection as my way of saying thank you again for such a wonderful tour.

Keep doing what you do best, and Everybody Goes Home!
Stephen S. Clayton

Highland FD/EMS Captain - retired




6/9/26, 1:48 PM Inbox (2) - kdonovan@tahoefire.org - Tahoe Douglas Fire Protection District Mail

---------- Forwarded message ---------

From: Bob Fores <bobf@tdrotary.com>

Date: Sun, Jun 7, 2026 at 11:33 AM

Subject: Re: Fuels Reduction at our home

To: Keegan Schafer <kschafer@tahoefire.org>

Cc: Bob Fores <bobf@tdrotary.com>, <mturner@tahoefire.org>, Greg Felton <GregoryRFelton@yahoo.com>

| gotta tell you your guys are great. Aaron and his crew are so nice, respectful and responsive. They are up here doing
thinning around our house.

M MG_8547.dng

Thank you.

Bob Fores

President 2026-2027
Tahoe Douglas Rotary Club
Bobf@tdrotary.com

+1 (209) 345-4870

Club of Tahoe Douglas

https://mail.google.com/mail/u/0/#inbox

7m
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