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BOT – Agenda – 06/24/2026 

Tahoe-Douglas Fire Protection District 
Board of Trustees 

Notice of Public Meeting 
 

Pursuant to Section #241 of the Nevada Revised Statutes, the Tahoe Douglas Fire Protection 
District hereby notifies all interested parties that the Board of Trustees will conduct business of 

the District as noted below: 
 

 
I. The Board of Trustees will meet Wednesday, June 24, 2026. 
II. The meeting will be held at 2:30 PM in the Classroom at TDF Station 23 – 193 

Elks Point Rd, Zephyr Cove, NV 89448. 
  

Below is an agenda of all items scheduled to be considered at this meeting. Unless otherwise 
stated, items may be taken out of order, may be combined as two or more agenda items for 
consideration and may be removed from the agenda or discussion may be delayed at any time at 
the discretion of the chairperson. 

 
 

1. 
 

Call to Order 
   

2.   Pledge of Allegiance 
   

3. 
 

Roll Call 
   

4.  Approval of Agenda 
   

5.  Public Comment: This portion of the meeting is open to the public to speak 
on all matters on the agenda and within the jurisdiction and control of the 
Tahoe Douglas Fire Protection District Board of Trustees.  Public comment 
will be limited to three minutes per person.  The Open Meeting Law does 
not expressly prohibit responses to public comments by Trustees.  However, 
responses from Trustees to issues raised in public comment could become 
deliberative on a matter without notice to the public.  To ensure that the 
public has notice of all matters the Trustees may discuss and on the advice 
of legal counsel, the Trustees may choose not to respond to public comment 
except to correct factual inaccuracies, to request that staff look into the 
matter or to ask that the issue be placed on a future agenda.  If a person 
involved with a project intends to submit additional documentation to the 
Board in support of that project it is requested that they bring a minimum of 
10 copies. 
 
Public comment must be limited to matters that are within the 
jurisdiction and control of the Trustees. 

   
6.  Trustee Comments 
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7. For Discussion 
and Possible 
Action: 

Approval of Consent Agenda: 
Items appearing on the Consent Agenda are action items generally heard 
without discussion and adopted with one vote for the entire agenda.  
Trustees or members of the public may have any consent item pulled and 
placed on the Administrative Agenda so that the item may be heard and 
receive public comment.  Members of the public requesting that item(s) be 
pulled shall do so during the Public Comment segment at the beginning of 
the meeting. 
Items: 

a. Board Meeting Minutes 05/27/2026 
 

   
8. For Discussion 

and Possible 
Action: 

Consent items moved forward.  

   
9. For Discussion 

and Possible 
Action: 

Discussion and possible approval of renewal proposal from Nevada 
Public Agency Insurance Pool (POOL) for FY 2026-2027 
Alan Reed, C.I.C, Warren Reed Insurance 
Wayne Carlson, Executive Director, POOL/PACT  

   
10. For Discussion 

and Possible 
Action:  

Discussion and Possible approval of the Two-year Collective Bargaining 
Agreement between Tahoe Douglas Professional Firefighters 
Association Local 2441 Wildland Unit and TDFPD 
Interim Fire Chief Bryce Cranch 

   
11. For Discussion 

and Possible 
Action: 

Discussion and possible approval of Resolution #001-2026 Budget 
Augmentation – General Fund in the amount of $693,435, increasing 
the budget from $15,255,791 to $15,949,226 for additional 
unanticipated resources.  
Interim Fire Chief Bryce Cranch 

   
12. For Discussion 

and Possible 
Action: 

Discussion and possible approval of Resolution #002-2026 Budget 
Augmentation – Sick Leave Fund in the amount of $149,736 increasing 
the budget from $396,556 to $546,292 for additional unanticipated 
resources. 
Interim Fire Chief Bryce Cranch 

   
13. For Discussion 

and Possible 
Action: 

Discussion and possible approval of Resolution #003-2026 Budget 
Augmentation – Fire Safe Community Fund in the amount of 
$1,880,515 increasing the budget from $8,100,518 to $9,981,033 for 
unanticipated resources. 
Interim Fire Chief Bryce Cranch 
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14. For Discussion 
and Possible 
Action: 

Discussion and possible approval of Resolution #004-2026 Budget 
Augmentation – Capital Projects Fund in the amount of $38,491, 
increasing the budget from $1,723,599 to $1,762,090 for additional 
unanticipated resources.  
Interim Fire Chief Bryce Cranch 

   
15. For Discussion 

and Possible 
Action: 

Discussion and possible approval of Resolution #005-2026 Budget 
Augmentation – Health Insurances Fund in the amount of $878,966, 
increasing the budget from $3,046,394 to $3,925,360 for additional 
unanticipated resources.  
Interim Fire Chief Bryce Cranch 

   
16. Presentation: Special Recognition 

Interim Fire Chief Bryce Cranch 
   

17. Report Item: District Divisions 
Fire Prevention – Interim Fire Marshal Kris Rowlett 
Wildland Fire & Fuels – Division Chief Keegan Schafer 
Operations – Interim Assistant Chief Steve Prather 

   
18. Report Item: Review of Monthly Fire District Reports and Activities and Annual 

Goals and Objectives. No action will be taken. 
Interim Fire Chief Bryce Cranch 

   
 19.  Public Comment 

   
20.  Confirm next meeting, Wednesday, July 22th, 2026, at 2:30pm, possible 

agenda items.  
   

 21.  Adjourn 
This notice and agenda have been posted on or before 9:00 AM on Thursday, June 18th, 2026 in 
compliance with NRS 241.020. 
 
Copies of the agenda have been posted at Fire Station #23 – 193 Elks Point Road, Glenbrook 
Post Office, Round Hill Post Office, Stateline Post Office, on the Tahoe Douglas website 
www.tahoefire.org under Fire Board/Agendas, and the State of Nevada website at 
https://notice.nv.gov. 
 
I HEREBY CERTIFY that the above-mentioned information is true and correct to the best of 
my knowledge and complies with the provisions of NRS 241 and the laws of the State of 
Nevada.  I also certify that this notice has been posted at least three working days prior to the 
convening of the meeting. 
 
Kathy Donovan 
Administrative Assistant/Fire Board Clerk 
 

http://www.tahoefire.org/
https://notice.nv.gov/
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Special Note: If you require special accommodation (for instance, for impaired mobility, vision, or 
hearing) and wish to attend this meeting, please call our administrative offices at 775-588-3591 24 hours 
in advance of the meeting and we will endeavor to assist you. 
 
The public may submit written public comments before a Board meeting by email to 
publiccomment@tahoefire.com or by mail addressed to: Public Comment, PO Box 919, Zephyr Cove, NV 
89448. Please include the meeting date, your full name, and address in the subject line of your email or 
other written correspondence. Written public comment must be received no later than 9am the day prior 
to the meeting in order for it to be included in the agenda materials for the meeting. Written comments 
submitted at a Board meeting may be included in the minutes of the meeting at the request of the 
commenter. 
 
 

 
If you would like to attend this meeting virtually,  

please see the link and access code 
information below: 

 
 

 
 

 

TD Virtual Line 
Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/tahoefire 
 

You can also dial in using your phone. 
Access Code: 774-790-293 

United States: +1 (872) 240-3311 
Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 
The Conference line will be open by 2:15 pm for public access. 

 
 
 
 

mailto:publiccomment@tahoefire.com
https://meet.goto.com/tahoefire
tel:+18722403311,,774790293
https://meet.goto.com/install


Kathy Donovan <kdonovan@tahoefire.org>

Disappointment Regarding the Dismissal of Chief Scott Lindgren
1 message

Dreu Murin <dreu@dreumurin.com> Sun, May 31, 2026 at 5:49 PM
To: "PublicComment@tahoefire.com" <PublicComment@tahoefire.com>, "ben@johnsonvg.com" <ben@johnsonvg.com>
Cc: Gary Casteel <gcasteeljr@trans-sierra.com>

To the Board,

I am writing to express my profound disappointment regarding the decision to dismiss Chief Scott Lindgren.

In a time when many public agencies struggle with leadership, accountability, and community engagement, Douglas
County finally had a Fire Chief who brought passion, energy, vision, and a genuine commitment to putting the community
first. Chief Lindgren was a breath of fresh air. He challenged the status quo, demanded excellence, pushed for
improvement, and worked tirelessly to move the organization forward.

Unfortunately, from conversations I have had with numerous individuals throughout the community, it appears that some
within the organization were unhappy simply because they were being asked to work harder, be more accountable, and
meet higher expectations. Frankly, that is what leadership is supposed to do. The role of a Fire Chief is not to make
employees comfortable—it is to ensure the department is operating at the highest level possible for the taxpayers and
residents it serves.

In my and others opinion, Chief Lindgren accomplished more during his tenure than many leaders before him. He brought
visibility to the department, strengthened community relationships, improved public engagement, and demonstrated a
level of enthusiasm and commitment that was evident to anyone paying attention. He cared deeply about Douglas
County, its residents, and the future of the department.

One of the most admirable qualities Chief Lindgren brought to the role was his unwavering support for our law
enforcement agencies and first responders throughout the region. At a time when cooperation and coordination between
public safety agencies are more important than ever, Chief Lindgren fostered strong working relationships with local law
enforcement, openly supported the difficult work performed by deputies and officers, and understood that public safety is
strongest when fire, EMS, and law enforcement operate as partners rather than separate entities. His commitment to
collaboration and mutual support was evident and appreciated by many throughout the community.

What concerns me most is the message this decision sends. If a leader who pushes for accountability, performance,
collaboration, and progress can be removed despite broad community support, then one must ask whether the priorities
of the organization are aligned with the priorities of the citizens who fund and rely upon it.

At this point, I believe there should be a serious review of the Board itself and the decision-making process that led to this
outcome. The community deserves transparency regarding the reasons behind this dismissal and deserves assurance
that decisions are being made in the best interests of residents—not simply to satisfy internal politics or resistance to
change.

The Board's responsibility is not merely to represent the interests of employees. It is to represent the interests of the
taxpayers, businesses, visitors, and residents who depend on high-quality emergency services every day. Based on the
overwhelming disappointment I have heard expressed throughout the community since this announcement, I believe
many people are questioning whether that responsibility was fulfilled in this case.

Leadership requires difficult decisions, and meaningful change is often uncomfortable. However, removing a leader
because he expected more from those around him is not a recipe for excellence. It is a recipe for mediocrity.

Many residents, business owners, community leaders, and stakeholders viewed Chief Lindgren as exactly the kind of
leader Douglas County needed. His passion, visibility, work ethic, and commitment to both the community and fellow
public safety agencies set a standard that should be encouraged—not punished.

I respectfully urge the Board to provide transparency regarding this decision, explain the rationale behind it, and reflect on
whether the long-term interests of Douglas County are truly being served. If the Board expects accountability from its
leadership, the community should be able to expect accountability from the Board as well.

Sincerely,

6/18/26, 1:40 PM Tahoe Douglas Fire Protection District Mail - Disappointment Regarding the Dismissal of Chief Scott Lindgren
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Dreu Murin
Douglas County Resident

--
You received this message because you are subscribed to the Google Groups "TDFPD Public Comments" group.
To unsubscribe from this group and stop receiving emails from it, send an email to PublicComment+unsubscribe@
tahoefire.com.
To view this discussion visit https://groups.google.com/a/tahoefire.com/d/msgid/PublicComment/64E0D797-7204-43FC-
8A27-8C0C8286D76C%40dreumurin.com.
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Those Present: 
Interim Fire Chief Bryce Cranch 
Chairman Ben Johnson  
Trustee John Breaux 

 
Trustee Dan Kruger  
Legal Counsel Kara Hayes 
 
 

1. Call to Order 
Chairman Johnson called the meeting to order at 2:31 PM. 
 
2. Pledge of Allegiance. 
Captain Wade led the Pledge of Allegiance. 
 
3. Roll Call 
Chairman Johnson, Trustee Breaux, and Trustee Kruger were all present. A quorum was met 
 
4. Approval of Agenda 
Trustee Breaux made a motion to approve the agenda as presented.  
Second: Trustee Kruger 
Motion approved: 3-0 
 
5. Public Comment  
None. 
 
6. Trustee Comments  
Trustee Breaux recognized Chief Schafer for the work done on the defensible space rebate 
program.  
 
Trustee Kruger reported that the radio group is moving forward and the meeting synopsis was 
added to the board book. 
 
Chairman Johnson paused the meeting at 2:37 pm due to technical issues with the virtual 
meeting platform. The meeting resumed at 2:51 pm. Chairman Johnson provided a brief recap of 
the meeting and opened Public Comment. No public comments were received. 
 
Trustee Kruger discussed the appropriateness of Douglas County charging Tahoe Douglas Fire 
the proposed stormwater improvement fee. Chairman Johnson has contacted the County 
Commissioner regarding the matter and encouraged the Trustees and Chief Cranch to express 
their concerns and advocate for a fair resolution. 
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Chairman Johnson expressed appreciation for Jodie Nelson's attendance at Board meetings and 
encouraged her to spend time with staff and participate in ride-alongs. 
 
Chairman Johnson thanked the Department for assisting Lake Valley Fire following the loss of 
one of their firefighters. 
 
7. Approval of the Consent Agenda 

a. Board Meeting Minutes 04/22/2026 
 

Trustee Breaux made a motion to approve the Consent Agenda as presented. 
Second: Trustee Kruger 
Motion approved: 3-0  
 
8. Consent items moved forward: 
None. 
 
9. Public hearing and possible adoption of the FY 2026-2027 Tentative Budget. 
Interim Fire Chief Bryce Cranch  
 
Chief Cranch reported that the tentative budget that was presented at the last board meeting was 
subsequently approved by the State. 
 
Chief Cranch confirmed the contract list has been updated from the tentative to the final budget 
to accurately reflect current contracts. 
 
Chief Cranch reported that the budget was balanced through staffing and spending reductions 
while maintaining the State's minimum reserve requirement. Finance Manager Nolting-Bammer 
clarified that the budget submitted to the State did not include a deficit. 
 
Chairman Johnson thanked Finance Manager Nolting-Bammer and Chief Cranch for the work 
completed on the budget. 
 
Trustee Breaux made a motion to adopt the FY 2026-2027 Tentative Budget. 
Second: Trustee Kruger 
Motion approved: 3-0 
 
10. Public hearing and possible adoption of the FY 2026-2027 Final Budget. 
Interim Fire Chief Bryce Cranch  
 
Chief Cranch gave special recognition to Finance Manager Nolting-Bammer, noting her valuable 
contributions and significant role in the budget process. 
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Budget Overview 
• Chief Cranch reported that the final budget remains largely unchanged from the tentative 

budget, with adjustments based on updated expense and revenue information, including 
confirmed strike team revenue and refined salary and benefit projections.  

• The General Fund ending fund balance increased slightly and is projected at 
approximately 4.29%, meeting the State's minimum reserve requirements.  

• Capital spending remains limited, with funding identified for station alerting projects, a 
reroof project at Station 23, and potential participation in a KGID metal building project. 
No new apparatus purchases are planned beyond previously approved commitments. 

 
Fund Updates 

• General Fund: Updated revenue projections, including ad valorem, CTX, interest 
income, and strike team revenue, resulted in a slight increase to the projected ending fund 
balance.  

• Sick Leave Reserve Fund: Minor adjustments were made to salary and wage projections 
based on updated information, resulting in a slight decrease to the ending fund balance.  

• Special Services Fund: Minimal changes were made. Finance Manager Nolting-Bammer 
discontinued the annual transfer from the General Fund, citing an adequate fund balance 
and the desire to more accurately reflect actual program costs.  

• Fire Safe Community Fund: Revenue projections improved due to increased contract, 
fuels management, strike team, and interest income. Operational changes and increased 
contract work to improve the fund's financial sustainability.  

• Fire Flow Initiative Fund: Minor adjustments were made, including a reduction in 
projected capital outlay, resulting in a slightly improved ending fund balance.  

• Aviation Fund: No significant changes were reported.  
• Health Insurance Fund: Finance Manager Nolting-Bammer explained that the fund 

remains in the budget document for audit purposes, although its balance has been 
transferred to the new Internal Benefits Service Fund.  

• Enterprise (Ambulance) Fund: Minor revenue and expense adjustments were made.  
Chief Lucas reported that ambulance billing revenues dropped largely due to insurance 
reimbursements tied to high-deductible plans.  Revenues have since rebounded over the 
last two months.  

• Health Benefits Internal Service Fund: Updated projections from the District's health 
insurance brokers resulted in lower anticipated health insurance cost increases than 
originally estimated in the tentative budget, improving the outlook. 

 
Chief Cranch recapped that the District faced significant budget challenges due to wage 
increases, PERS rate increases, higher health insurance costs, and major facility expenses. He 
noted that the final budget closely reflects the tentative budget, remains approvable, and 
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highlighted the importance of future revenue generation to address upcoming capital and 
personnel costs. 
 
Finance Manager Nolting-Bammer explained that the new Health Insurance Internal Service 
Fund is budgeted with a negative net change due to the transfer of remaining funds from the 
previous health insurance fund, providing a reserve that reduces the amount other funds must 
contribute. 
 
Chief Cranch and Chairman Johnson acknowledged the budget pressures but expressed 
confidence in working through them while focusing on revenue generation. 
 
Trustee Breaux expressed concern that the new health insurance increase could be closer to 19% 
rather than the budgeted estimate of 10.2%. 
 
Chief Cranch noted that healthcare costs are variable under self-insurance but said brokers 
provided strong guidance. HR Specialist Nalder outlined significant costs associated with 
employee turnover with insurance cited as a contributing factor. Chairman Johnson emphasized 
that the priority is ensuring employees have reliable access to healthcare. 
 
Trustee Breaux made a motion to adopt the FY 2026-2027 Final Budget. 
Second: Trustee Kruger 
Motion approved: 3-0 
 
11. Special Recognition 
Interim Fire Chief Bryce Cranch 
 
Service Recognition:  
 
Captain Brad Petersen      19 Years of Service 
 
Accounting Specialist Lora French    5 Years of Service  
 
Firefighter/Paramedic Will Schultz    3 Years of Service 
        (Hired as seasonal in 2021) 
Firefighter/Paramedic Foster Saunders   3 Years of Service 
        (Hired as seasonal in 2022) 
Engineer/Squad Leader Clayton Sollberger   4 Years of Service 
        (Hired as seasonal in 2019) 
Engineer/Squad Leader Michael Toan   3 Years of Service 
        (Hired as seasonal in 2022) 
Engineer/Squad Leader Gunner Wood   3 Years of Service 
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        (Hired as seasonal in 2022) 
Engineer/Squad Leader/Operator Matthew Olivares-Laine  3 Years of Service 
         (Hired as seasonal in 2021) 
 
12. District Divisions 
 
Fire Prevention 
Fire Inspector Turner shared photos and videos from recent community outreach and training 
events, including George Whittell High School fire science students participating in interactive 
wildland fire training and a station tour featuring hands-on activities with the door prop, hose 
operations, and lunch with firefighters. 
 
Wildland Fire & Fuels – Division Chief Keegan Schafer 
 

• Chief Schafer reported the successful closeout of the Southern Nevada Public Land 
Management Act (SNPLMA) Round 18 grant following a final review by grant 
administrators.  

• The District continues supporting Community Wildfire Defense Grant (CWDG) projects 
in Zephyr Cove and Upper Kingsbury, providing funding for defensible space and fuels 
reduction work. Eligible homeowners may receive reimbursement for approved projects, 
with grant administration provided by the Nevada Tahoe Conservation District.  

• Ongoing fuels reduction projects continue throughout the District, including work in 
Zephyr Cove, Round Hill, and the Tranquility area.  

• Schafer provided an update on regional wildfire mitigation efforts through the Tahoe Fire 
and Fuels Team and noted a recent leadership transition within the organization.  

• Seasonal restrictions on residential green waste burning are now in effect.  
• Community Work Days are starting and residents are encouraged to utilize available 

chipping, composting, and other community wildfire mitigation programs. 
• Chief Monaghan recognized Tyler Black and the Zephyr Crew for raising $9,000 for the 

Wildland Firefighter Foundation at the annual Softball Tournament. 
 
Operations – Interim Assistant Chief Steve Prather 
. 

• Chief Prather reported that call volume remains typical for the shoulder season, with 133 
calls during the reporting period.  

• The District assisted with coverage during operational challenges at Lake Valley Fire 
Protection District, providing personnel and apparatus while receiving support from 
regional partners to maintain local coverage.  

• A new grant-funded narcotics vault has been installed, improving accountability, 
efficiency, and medication management processes.  
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• Station 25 stair replacement plan reviews with the County are ongoing, and the project 
remains necessary due to the deteriorating condition of the existing stairwell.  

• The District successfully completed its first joint Captain promotional examination with 
Carson City and East Fork Fire Protection Districts. The collaborative process improved 
efficiency, strengthened regional partnerships, and produced a qualified candidate list. A 
similar process is planned for Battalion Chief testing later this year.  

• Admin staff played a significant role in onboarding and orienting 32 seasonal employees, 
with the process proceeding smoothly.  

• Acting Battalion Chief Norwood continues to take on expanded responsibilities and 
professional development opportunities, demonstrating strong engagement and leadership 
growth within the organization.  

• An update was provided on ongoing radio communications discussions with Douglas 
County. Trustee Kruger was recognized for his assistance in advancing solutions and 
ensuring coordination among stakeholders. 

 
13. Review of Monthly Fire District Reports and Activities and Annual Goals and 
Objectives. No action will be taken. 
Interim Fire Chief Bryce Cranch 
 

• Interim Fire Chief Cranch reported ongoing personnel development activities, including 
employees completing TAPS, promotional testing, probationary milestones, and acting 
assignments that support leadership development within the organization.  

• Negotiations for the Wildland Fire and Fuels labor contract continue to progress through 
a collaborative process with all parties. 

• Significant staff time has been devoted to budget development and long-term financial 
planning, including discussions regarding tax base limitations and potential future 
funding options.  

• Work continues on formalizing governance and administration of the Post-Retirement 
Trust (PRT), including development of trust documents, benefit summaries, and 
consideration of third-party administration services for the approximately $18 million 
fund. 

• Staff met with Douglas County Chief Operating Officer Kathy Lewis to review salary 
surveys, operational efficiencies, and other business-related initiatives. 

• The District is transitioning to the Anthem network and Anthem as its third-party 
administrator (TPA) for employee health benefits. The Chief noted the extensive work 
involved in the process and anticipated improvements to employee healthcare access and 
benefits. 

• Technology and operational improvements continue, including updates to Google 
Workspace permissions and implementation of the First Due staffing module  
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• Chief Cranch recognized District personnel for their support following the line-of-duty 
death at Lake Valley Fire Protection District, including engine coverage, peer support, 
honor guard participation, casket watch, and funeral procession support.  

• Staff continue working with Cave Rock General Improvement District regarding a 
proposed neighborhood access gate, with a focus on maintaining emergency access and 
evacuation capabilities.  

• The District completed its Medicare enrollment renewal process, ensuring continued 
ability to bill Medicare for services.  

• Fire prevention staff continue working with property owners on alternative fire protection 
measures in areas with limited water supply, while also supporting fire alarm system 
upgrades and other code compliance projects throughout the District.  

• A presentation on emerging firefighting drone technology, including autonomous systems 
capable of delivering water or foam, as a potential future tool for wildfire response. 

 
14. Public Comment 
None. 
 
14. Confirm next meeting, Wednesday, June 24th, 2026, at 2:30pm, possible agenda 
items. 
Confirmed. 
 
15. Adjourn 
Meeting adjourned at 4:43 PM. 
 
 
Submitted by:  
Kathy Donovan 
Administrative Assistant/Board Clerk 

































































Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.

WHEREAS, the total available resources of the General Fund ,  Tahoe-Douglas Fire

Protection District were budgeted to be $15,255,791  on July 1, 2025; and WHEREAS,

total available resources are now determined to be $15,949,226; WHEREAS, said 

additional unanticipated resources are as follows:

Beginning fund balance 259,435$      

Additional other revenue 434,000        

Total 693,435$      

WHEREAS,  there is a need to apply these excess proceeds in the General Fund .

Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District 

shall augment is 2025-2026 budget by appropriating $693,435 for use in the General Fund , 

thereby increasing appropriations from $14,773,838 to $15,467,273.  Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.
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TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION #001-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief
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RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION #001-2026



AD VALOREM TAXES 4,638,061            -                           4,638,061            

INTERGOVERNMENTAL

    CONSOLIDATED TAX 6,199,076            -                           6,199,076            

PLAN CHECK FEE 150,000               -                           150,000               

OTHER 150,000               150,000               

STRIKE TEAM AND OTHER REVENUE 330,000               434,000               764,000               

INTEREST INCOME 51,000                 -                           51,000                 

SUBTOTAL REVENUE ALL SOURCES 11,518,137          434,000               11,952,137          

OTHER FINANCING SOURCES

BEGINNING FUND BALANCE

    Reserved 124,000               0 124,000               

    Unreserved 3,613,654            259,435               3,873,089            

TOTAL BEGINNING FUND BALANCE 3,737,654            259,435               3,997,089            

    Prior Period Adjustments

    Residual Equity Transfers

TOTAL AVAILABLE RESOURCES 15,255,791          693,435               15,949,226          

REVENUES FINAL BUDGET REVISIONS

REVISED 

REVENUE 

RESOURCES

Tahoe-Douglas Fire Protection District

Schedule B - General Fund

REVISED REVENUE SCHEDULE



SALARIES AND WAGES 6,203,316            275,000               6,478,316            

EMPLOYEE BENEFITS 4,367,119            200,000               4,567,119            

SERVICES AND SUPPLIES 1,643,403            218,435               1,861,838            

CAPITAL OUTLAY 110,000               110,000               

SUBTOTAL EXPENDITURES 12,323,838          693,435               13,017,273          

OTHER USES

CONTINGENCY 150,000               -                           150,000               

TRANSFERS OUT - HEALTH INS FD 1,000,000            -                           1,000,000            

TRANSFERS OUT - SPECIAL SERV FD 50,000                 -                           50,000                 

TRANSFERS OUT - AMBULANCE FD 850,000               -                           850,000               

TRANSFERS OUT - CAPITAL PROJECTS FD 400,000               -                           400,000               

ENDING FUND BALANCE 481,953               -                           481,953               

    RESERVED 124,000               -                           124,000               

    UNRESERVED 357,953               357,953               

15,255,791          693,435               15,949,226          

Schedule B - General Fund

REVISED EXPENDITURE SCHEDULE

EXPENDITURE                                                 FINAL BUDGET REVISIONS

REVISED 

EXPENDITURES

Tahoe-Douglas Fire Protection District



Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.

WHEREAS, the total available resources of the Sick Leave Fund ,  Tahoe-Douglas Fire

Protection District were budgeted to be $396,556 on July 1, 2025; and WHEREAS,

total available resources are now determined to be $546,292; WHEREAS, said 

additional unanticipated resources are as follows:

Beginning fund balance 149,736$      

-                    

Total 149,736$      

WHEREAS,  there is a need to apply these excess proceeds in the Sick Leave Fund .

Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District 

shall augment is 2025-2026 budget by appropriating $149,736 for use in the Sick Leave Fund , 

thereby increasing appropriations from $308,417 to $458,153.  Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2

Resolution #002-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 002-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2

Resolution #002-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 002-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



AD VALOREM TAXES 129,519               0 129,519               

 

OTHER REVENUE -                           -                           

INTEREST INCOME 1,975                   0 1,975                   

SUBTOTAL REVENUE ALL SOURCES 131,494               -                           131,494               

OTHER FINANCING SOURCES

TRANSFER IN - GENERAL FUND -                           

BEGINNING FUND BALANCE

    Reserved -                           -                           -                           

    Unreserved 265,062               149,736               414,798               

TOTAL BEGINNING FUND BALANCE 265,062               149,736               414,798               

    Prior Period Adjustments

    Residual Equity Transfers

TOTAL AVAILABLE RESOURCES 396,556               149,736               546,292               

REVISED REVENUE SCHEDULE

REVENUES FINAL BUDGET REVISIONS

REVISED 

REVENUE 

RESOURCES

Tahoe-Douglas Fire Protection District

Schedule B - Sick Leave Fund



SALARIES & WAGES 308,417               149,736               458,153               

SUBTOTAL EXPENDITURES 308,417               149,736               458,153               

ENDING FUND BALANCE 88,139                 -                           88,139                 

    RESERVED -                           -                           -                           

    UNRESERVED 88,139                 -                           88,139                 

396,556               149,736               546,292               

Schedule B - Sick Leave Fund

REVISED EXPENDITURE SCHEDULE

EXPENDITURES FINAL BUDGET REVISIONS

REVISED 

EXPENDITURES

Tahoe-Douglas Fire Protection District



Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.

WHEREAS, the total available resources of the Fire Safe Community Fund ,  Tahoe-Douglas Fire

Protection District were budgeted to be $8,100,518 on July 1, 2025; and WHEREAS,

total available resources are now determined to be $ 9,981,033; WHEREAS, said 

additional unanticipated resources are as follows:

Beginning fund balance 629,855$      

Strike Team revenue 1,100,660     

Fuels Management revenue 150,000        

Total 1,880,515$   

WHEREAS, there is a need to apply these excess proceeds in the Fire Safe Community Fund.

Now, therefore, its hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $205,515 for use in the Fire Safe 

Community Fund thereby increasing appropriations from $7,753,615 to $7,959,130.  

Detailed schedules are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2

Resolution # 003-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 003-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 003-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



AD VALOREM TAXES 647,593               647,593               

GRANTS 195,000               195,000               

CONTRACTS 3,500,000            3,500,000            

STRIKE TEAM 2,000,000            1,100,660            3,100,660            

FUELS MANAGEMENT 400,000               150,000               550,000               

INTEREST INCOME 20,000                 20,000                 

OTHER INCOME 32,000                 32,000                 

SUBTOTAL REVENUE ALL SOURCES 6,794,593            1,250,660            8,045,253            

OTHER FINANCING SOURCES

BEGINNING FUND BALANCE

    Reserved

    Unreserved 1,305,925            629,855               1,935,780            

TOTAL BEGINNING FUND BALANCE 1,305,925            629,855               1,935,780            

    Prior Period Adjustments

    Residual Equity Transfers

TOTAL AVAILABLE RESOURCES 8,100,518            1,880,515            9,981,033            

REVENUES FINAL BUDGET REVISIONS

REVISED 

REVENUE 

RESOURCES

Tahoe-Douglas Fire Protection District

Schedule B - Fire Safe Community Fund

REVISED REVENUE SCHEDULE



SALARIES AND WAGES 4,709,474            4,709,474            

EMPLOYEE BENEFITS 1,623,006            1,623,006            

SERVICES AND SUPPLIES 390,550               305,515               696,065               

CAPITAL OUTLAY 185,000               (100,000)              85,000                 

SUBTOTAL EXPENDITURES 6,908,030            205,515               7,113,545            

OTHER USES

   TRANSFERS TO HEALTH INS FUND 845,585               845,585               

7,753,615            7,959,130            

ENDING FUND BALANCE

    Reserved

    Unreserved 346,903               1,675,000            2,021,903            

15,854,133          1,880,515            17,940,163          

Schedule B - Fire Safe Community Fund

REVISED EXPENDITURE SCHEDULE

EXPENDITURE                                                 

BY FUNCTION                                            

AND ACTIVITY FINAL BUDGET REVISIONS

REVISED 

EXPENDITURES

Tahoe-Douglas Fire Protection District



Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.

WHEREAS, the total available resources of the Capital Projects Fund ,  Tahoe-Douglas Fire

Protection District were budgeted to be $1,723,599 on July 1, 2025; and WHEREAS,

total available resources are now determined to be $1,762,090; WHEREAS, said 

additional unanticipated resources are as follows:

Beginning fund balance 38,491$        

-                    

Total 38,491$        

WHEREAS,  there is a need to apply these excess proceeds in the Capital Projects Fund .

Now, therefore, it is hereby RESOLVED, that Tahoe-Douglas Fire Protection District 

shall augment is 2025-2026 budget by appropriating $ 38,491 for use in the Capital Projects Fund , 

thereby increasing appropriations from $1,360,000 to $1,398,491.  Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2

Resolution #004-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 004-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2

Resolution #004-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 004-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



AD VALOREM TAXES 259,037               -                           259,037               

 

OTHER REVENUE 120,000               -                           120,000               

INTEREST INCOME 10,000                 -                           10,000                 

SUBTOTAL REVENUE ALL SOURCES 389,037               -                           389,037               

OTHER FINANCING SOURCES

TRANSFER IN - GENERAL FUND 400,000               400,000               

BEGINNING FUND BALANCE

    Reserved -                           -                           -                           

    Unreserved 934,562               38,491                 973,053               

TOTAL BEGINNING FUND BALANCE 934,562               38,491                 973,053               

    Prior Period Adjustments

    Residual Equity Transfers

TOTAL AVAILABLE RESOURCES 1,723,599            38,491                 1,762,090            

REVISED REVENUE SCHEDULE

REVENUES FINAL BUDGET REVISIONS

REVISED 

REVENUE 

RESOURCES

Tahoe-Douglas Fire Protection District

Schedule B - Capital Projects Fund



CAPITAL OUTLAY 1,360,000            38,491                 1,398,491            

SUBTOTAL EXPENDITURES 1,360,000            38,491                 1,398,491            

OTHER USES

ENDING FUND BALANCE

    RESERVED -                           -                           -                           

    UNRESERVED 363,599               -                           363,599               

1,723,599            38,491                 1,762,090            

Schedule B - Capital Projects Fund

REVISED EXPENDITURE SCHEDULE

EXPENDITURE                                                 FINAL BUDGET REVISIONS

REVISED 

EXPENDITURES

Tahoe-Douglas Fire Protection District



Resolution to augment the 2025-2026 Budget of Tahoe-Douglas Fire Protection District.

WHEREAS, the total available resources of the Health Insurance Fund , Tahoe-Douglas Fire

Protection District were budgeted to be $3,046,394 on July 1, 2025; and WHEREAS,

total available resources are now determined to be $3,925,360; WHEREAS, said 

additional unanticipated resources are as follows:

Beginning fund balance 878,966$     

Total 878,966$     

WHEREAS, there is a need to apply these excess proceeds in the Health Insurance Fund .

Now, therefore, it is hereby RESOLVED, that Tahoe-Douglas Fire Protection District

shall augment is 2025-2026 budget by appropriating $ 878,966 for use in the Health Insurance

Fund thereby increasing appropriations from $3,046,394 to $3,925,360.  Detailed schedules

are attached to this resolution by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Secretary/Clerk shall forward the necessary documents

to the Department of Taxation, State of Nevada.

Tahoe-Douglas Fire Protection District Page 1 of 2

Resolution # 005-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 005-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



PASSED, ADOPTED, AND APPROVED THE 24th day of June 2026

AYES: NAYS:

Abstain:

Absent:

Approved this 24th day of June, 2026

Ben Johnson Chairman

Bryce Cranch, Interim Fire Chief

Tahoe-Douglas Fire Protection District Page 2 of 2

Resolution # 005-2026

TAHOE-DOUGLAS FIRE PROTECTION DISTRICT

RESOLUTION # 005-2026

RESOLUTION FOR AUGMENTATION OF THE 2025-2026 BUDGET



INTEREST -                           0 -                           

SUBTOTAL REVENUE ALL SOURCES -                           0 -                           

OTHER FINANCING SOURCES

    Operating Transfers in

          General Fund -                           0 -                           

          Ambulance Fund -                           0 -                           

           Fire Safe Community Fund -                           0 -                           

SUBTOTAL OTHER FINANCING SOURCES -                           -                           -                           

BEGINNING FUND BALANCE

    Reserved

    Unreserved 3,046,394            878,966               3,925,360            

TOTAL BEGINNING FUND BALANCE 3,046,394            878,966               3,925,360            

    Prior Period Adjustments

    Residual Equity Transfers

TOTAL AVAILABLE RESOURCES 3,046,394            878,966               3,925,360            

REVISED REVENUE SCHEDULE

REVENUES FINAL BUDGET REVISIONS

REVISED 

REVENUE 

RESOURCES

Tahoe-Douglas Fire Protection District

Schedule B - Health Insurance Fund



    Employee benefits -                           

    Services and supplies -                           

SUBTOTAL EXPENDITURES -                           -                           -                           

Transfer to - Health Benefits Internal Service Fund 3,046,394            878,966               3,925,360            

ENDING FUND BALANCE

    Reserved

    Unreserved -                           -                           -                           

3,046,394            878,966               3,925,360            

Schedule B - Health Insurance Fund

REVISED EXPENDITURE SCHEDULE

EXPENDITURE BY FUNCTION                                            

AND ACTIVITY FINAL BUDGET REVISIONS

REVISED 

EXPENDITURES

Tahoe-Douglas Fire Protection District



   Special Recognition – June 2026 

   Bryce Cranch, Interim Fire Chief  
 
 

 
 
 
Completed Probation: 
 
Firefighter/Paramedic Ryder Thomas 
 
 
Badge Pinning: 
 
Firefighter/AEMT Aaron Johnson – Promoted from Engineer/Squad Leader 
  



Fire Prevention Report 
Interim Fire Marshal 
Kris Rowlett 

Division Report 
Fire Prevention 

Dates of Report: 01 May - 31 May 2026 

May 2026 

Major Construction Projects: 

● Caesars Republic: Ongoing construction, casino floor and pool lounge. Inspections 
continue in segments to keep projects moving forward.  

● Golden Nugget: Ongoing construction, casino floor, lobby, lobby restrooms, and 
Heavenly Tower.  

● Bally’s: Fire Alarm replacement ongoing 
● Edgewood: The South Shore room and main kitchen expansion are ongoing.  
● Peak Luxury Apartments: Ongoing inspections   
● Ridge Tahoe: Fire alarm replacements at Naegle 11, Tennis Court building, starting 

construction in the summer of 2026  

Inspections and Fire Prevention Activities: 

VHR Inspections: 40 
Construction Permit Inspections: 22 
Development Meetings: 4 - New potential project at the Old Wells Fargo building  
Defensible Space: 1 
 
Plan Review: 

● Under Review: 18 
● Awaiting resubmittal: 21 
● Approved: 38 

 
Special Event Permits:   

● James Taylor - Tahoe Blue Event Center 
● Yellow Card - Tahoe Blue Event Center 

 
Public Information & Community Education 

● Community Outreach & Engagement: 
○ Tahoe Coalition for the Homeless (Turner) 
○ Rotary and Kiwanis (Turner) 
○ Blood Drive 
○ Radio w/ Howie 93.9 (Turner) 
○ Contractor’s Workshop (Turner) 
○ CTESOA Ribbon Cutting and Open House (Turner) 
○ LTCC Tahoe Basin Public Safety Complex groundbreaking (Turner) 

 
● Public Information & Media Relations: 

○ Neil Schneible post 
○ International Firefighters Day 
○ Neil Schneible post 2 



Fire Prevention Report 
Interim Fire Marshal 
Kris Rowlett 

Division Report 
Fire Prevention 

Dates of Report: 01 May - 31 May 2026 

○ Lowering flag to 1/2 staff 
○ May is Wildfire Awareness Month 
○ Fire Marshal and Tracker visit Fire Science 
○ Understory burn 
○ Compost your combustibles. “See something, say something.” 
○ Water safety 
○ National EMD week 
○ Douglas Co Emergency Management and GWHS 
○ Memorial Day 
○ Captain Isenberg and Liberty dogs 
○ KGID & fire hydrants 
○ Wildfire Expo 
○ Fire Adapted Communities 
○ Fire & Family Wildfire Day 
○ Open Burning is closed 
○ Blood Drive 

 
● Public Education: 

○ High School Fire Science: Prevention module; Emergency Management and Fire 
Department field trips. 

Meetings & Professional Development 

● Strategic & Board Leadership: 
○ Douglas County Board Meeting; First reading of title 20, Appendix B1 and B2 
○ Board of Trustees 

 
● Specialized Committees & Planning: 

○ Public Safety Committees: Represented the department on the Pub Ed & CRR 
(Community Risk Reduction) Committee, and the Fire PIT. (Turner) 

○ Regional Planning: Contributed to the Tahoe-Truckee Sustainable Recreation & 
Tourism bi-weekly coordination and the Logan Creek FAC meeting. (Turner) 

 
● Professional Development & Staff Training: 

○ Regular monthly K9 training (Rowlett) 



Division Report – Wildland Fire and Fuels Division 
Wildland Fire and Fuels Management Officer 
Keegan Schafer 

Wildland Fuels Prevention Report 
Wildland Fire Division 

Dates of Report: 01 May – 31 May 2026 

June 2026 

Wildland Fire and Fuels Administration 

● A new PO has been opened to allow TDFPD resources to continue clearing NV Energy
corridors in the Carson Valley.

● NDF, NTCD, and TDFPD are finalizing the contract to start work on the Tranquility
property.

Zephyr Crew Fuels Activities 

● Zephyr Crew responded to the Summit Creek Fire in Idaho where they worked a full 14-
day assignment.

● Zephyr Crew is currently performing fuels management in Carson Valley on NV Energy
projects.

● The Spider Excavator has been subcontracted for East Fork Fire District working on a
mastication project off Sierra Country Circle.

Shoreline Crew Fuels Activities 

• Shoreline engines B-22 and B-24 have been assigned to respond to North Ops where they
will be in staging for emergency response for Northern California.

• Shoreline is currently performing fuels management in the Carson Valley on NV Energy
projects.

Special Recognition – Congratulations to Aaron Johnson who has transferred divisions and will 
now serve as a FF/EMTA on the line side.  



A-Shift Division Report 
Battalion Chief 
Chris Lucas 

Division Report 
Operations – A-Shift 

Dates of Report: 01 May – 31 May 2026 

 
May 2026 

A-Shift Acknowledgements: 

● FF Wesson and FF Saunders are in Phase 3 of their Paramedic accreditation.  
● Chief Lucas and ENG Koeck received the new Narcotic Vault and have completed 

setting it up.  We have been utilizing it and it is working well. 

A-Shift Notable Calls: 

●  Responded to a car fire on Golf Club Dr.  

Assignment Objectives: 

● ENG Fording, CAPT Sanders, CAPT Petersen and Chief Cranch continue to work on the 
various modules of First Due to make it work for our department. 

● ENG Koeck is actively managing our Narcotic inventory and working to finalize PIXIS.  
See update regarding Narcotic Storage below. 

● CAPT Petersen overseeing Foster Saunders’ probation. 
● FF Gump, FF Wesson and CAPT Isenberg have been testing new hose for the high-rise 

packs. 
● St25 crew working on maintenance needs. 
● FF Gump and ENG McDonald assisting Apparatus Committee with new Type 1 engine 
● ENG Koeck and CAPT Fine are working on putting a Rescue Swimmer Class together 

for August.  
● CAPT Fine is working on completing his Boat Captain License.  Summerized M24 and 

launched Jet Ski. 
● ENG Steventon working on the Insurance Committee 
● CAPT Fine and CAPT Petersen revising uniform policy and transitioning back to 

stocking uniforms at Station 23. New hats have been ordered. 

EMS Division:  

● Our new BDMedBank Narcotic Vault is in place and in service.  Come to the supply 
room to check it out. 

● We completed our EMS permit and training center renewal with the State of Nevada. 
● Medi-Cal renewal is near completion. 

 



B-Shift Division Report  
Battalion Chief 
Brandon Brady 

Division Report 
Operations – B-Shift 

Dates of Report: 01 May – 31 May 2026 

May 2026 

B-Shift Acknowledgements 
• Congratulations to the Captain test takers and B-shift Act Capt Looney. A lot of hard 

work goes into preparing for these types of tests. The first regional promotional testing 
was a success with East Fork Fire, Carson City, and TD joining forces to conduct the 
promotional testing over 3 days.  
 

B-Shift Notable Calls 
• All Calls common in nature 

 
Training Objectives completed (Department-wide) 

• EMS Training – Respiratory, Environmental Emergencies 
• TMCC Live Burn – we sent an engine and crew to assist 
• Residential Search 
• Quad County Haz Mat Skills  
• Marine Scenario Training 
• Silver State Women in Fire 
• Sierra Front Interagency Drill Clear Creek – Wildland Fire Response 
• ART, Target Solutions, taskbooks, PPE Inspections, BPG/SOG review 

 
Assignment Objectives (Individual Training and projects on B-shift) 

• Capts Norwood, Darr, and Isenberg are rotating through Acting BC roles 
• Capt Norwood – Completed acting time in the role of C-shift BC and now assigned to st. 

25 
• Eng Looney and Chamberlain – Prepared for and took the Captains test.  
• Eng Looney acting as Capt under guidance of Capt Wade at st 23. 
• FF/PM Martland continues to be the lead instructor at the GWHS Fire Science program 

which wrapped up in early June. 
 
Training and Special Operations Updates 

• Battalion Chief promotional testing in coordination with East Fork coming in November.  
• We are seeing indicators of a very busy wildland season with mutual aid response to a 

Wildland Fire in Carson City in May! East Fork Fire had two wildland fires this week. 
Wildland season isn’t really a “season” anymore. April and May are typically heavy 
training months as we ramp up for the upcoming wildland season. A prediction out of 
Idaho showed a potential of over 8 million acres burned in the Western States. The 
“Super El Nino” may be more moisture but will also bring more lightning so fingers 
crossed for moisture coming with it. 
  



C-Shift Report  
Interim Battalion Chief 
Mark Norwood 

Division Report 
Operations – C-Shift 

Dates of Report: 01 May – 31 May 2026 
 

May 2026 

C-Shift Acknowledgements 
• Congratulations to Eng Apple and FF/PM Brown on passing the Captain test. The 

dedication and sacrifice these two (along with their crews) made has paid off. 
• Capt Pratt and Capt Curtis Baker spent significant time mentoring and preparing Eng 

Apple and FF/PM brown for the Captain exam. Their contribution is very evident in the 
candidate’s success. 

• Thank you to 23 C and 25 C crews for providing an excellent tour of our district and 
the unique elements to a group of burn survivors from Illinois. This went well above 
what the group expected. 

• Capt Pratt, Eng Weintz, and FF/PM Brown represented at the SSWIF event in Carson 
City. 

• Capt Curtis Baker, Eng Apple, and FF/PM Schultz represented at the American Legion 
Memorial Day ceremony in South Lake Tahoe. 

• All TDFPD personnel assisted with coverage of Lake Valley FD following passing of 
ENG Schnaible. Many also assisted with Honor Guard duties. 
 

C-Shift Notable Calls 
• 832 – Sepsis call requiring additional personnel. Transported by R-23 and E-23 crew. 
• 872 – STEMI cardiac arrest with code 3 response to Carson Tahoe Hospital. ROSC by 

R-23 and E-23 crew. 
• 1020 – Significant Head Trauma call at Cave Rock Boat Landing. Pt was intubated 

using Medication Assisted Intubation protocol and flown to Renown RMC via Air12. 
• 1022 – Water rescue of struggling and hypothermic paddle boarder using M-123 off of 

Zephyr Cove. 
 

Training Objectives 
• Monthly PPE inspections and drills 
• EMS: Pain Management, Sedation, and Medication Assisted Intubation 
• Residential Search Training 
• Marine Rescue Scenario Training 
• Probationary task book training-FF/PM Schultz & FF/PM Lobato 
• Driver training – FF/PM Fairley 
• Company Officer Training – ENG Apple & FF/PM Brown 

 

Facilities & Logistics 
• District – Completion of Fire Extinguisher servicing. 



   Review of Monthly Activities – May 2026 

   Bryce Cranch, Interim Fire Chief  
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Financial Summary: 
US Bank  

1. Checking Account   
2. Payroll Clearing  
3. Aviation Fund 

 
Wells Fargo 

1. Ambulance  
2. Cafeteria Plan     
3. Community Involvement  

 
Edward Jones Investments 

1. Money Market       
2. CDs          
3. Step-up Bonds  
4. Fund - US Treasuries   

Ending Balance:  
 
      

4/30/2026 
(3.79%) 

5/31/2026 
(3.82%) 

$10,565,343 $10,769,625 
$235,328 $236,062 

 
 
 
 
 
Post Retirement Trust 

1. Wells Fargo  
 

2. RBIF Investment  
  
 
 
 
 
 
 
 
 
 

4/30/2026 5/29/2026 
$498,470 $1,322,123 

$0 $0 
$8301 $8301 

4/30/2026 5/29/2026 
$262,049 $94,928 
$16,026 $14,749 
$76,656 $76,786 

4/30/2026 5/29/2026 
$287,967 $295,714 
$694,022 $693,356 
$571,382 $568,582 
$250,017 $248,746 

$1,803,387 $1,806,398 

04/30/2026 5/29/2026 
$301,496 $276,068 
3/31/2026 4/30/2026 

$17,179,719 $17,984,382 

LGIP  
Aviation LGIP 
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Financial Snapshot FY25-26 
Disclosure – this is based on internal control documents utilized by staff for planning and may differ from prepared 
financial statements provided by David & Johnson as of month end.  
 
INCOME (AS OF 6/16/2026, AMBULANCE REV. BASED ON PAYMENTS 
REC’D) 

 25-26 BUDGET 
AMOUNT  May BOT June BOT (95% of FY) 

GENERAL   $11,518,137 $10,177,092 $11,068,411 96% 

CAPITAL   $789,037 $710,927 $814,913 103% 

SPECIAL SERVICE  Note: the district has decided not to 
transfer to this fund; which affects income # $137,000 $64,160 $64,340 47% 

HEALTH  $5,155,979 $4,296,649 $4,862,111 94% 

ENTERPRISE   $4,519,372 $4,052,819 $4,307,499 95% 

FIRE SAFE  $6,794,593 $5,154,584 $5,279,916 78% 

 TOTAL ACTIVE FUNDS $28,914,118 $24,456,231 $26,397,190 91% 

SICK LEAVE  $131,494 $128,967 $130,961 99% 

FIRE FLOW   $79,700 $75,000 $75,000 94% 

AVIATION   $7,500,500 $3,700 $4,200 0.06% 
 TOTAL OTHER FUNDS $7,711,694 $207,667 $210,161 0.03% 

  ALL FUNDS INCOME $36,625,812 $24,663,898 $26,607,351 73% 

 
EXPENSES (through 3/21/2026, wages through 6/12/2026) 25-26 BUDGET 

AMOUNT May BOT June BOT (83% of FY) 

GENERAL EXPENSES 
 

$14,623,838 $11,698,652 $13,835,549 94% 
CAPITAL OUTLAY  $1,360,000 $888,382 $898,896 66% 
SPECIAL SERVICE  $192,597 $33,978 $38,256 19% 
HEALTH INSURANCE   $2,200,000 $1,403,679 $1,923,223 87% 
ENTERPISE  $4,790,495 $2,617,766 $2,881,953 60% 
FIRE SAFE  $7,753,615 $4,408,569 $4,715,268 61% 
 TOTAL ACTIVE FUNDS $30,920,545 $21,051,026 $24,293,145 78% 
SICK LEAVE   $308,417 $156,978 $156,978 50% 
FIRE FLOW  $227,700 $1,809 $1,809 0.79% 
AVIATION  

 
$4,203,600 $5,516 $5,516 0.13%  

TOTAL OTHER FUNDS $4,739,717 $164,303 $164,303 0.03%  
ALL FUNDS EXPENSES $35,660,262 $21,215,329 $24,457,448 68% 
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Finance Division Update  
Carrie Nolting, Finance Manager 
Lora French, Accounting Specialist II 
 

• Budget – submitted final board approved budget to NV State Dept. of Taxation and Douglas County. 
Collaborated with Bill Johnson on FY26 Budget augmentations  

• Negotiations – worked with Chief Cranch and Chief Schafer on Wildland CBA language, met with legal to 
discuss re-opener language 

• UKG – continue working with Worldgate to update UKG to handle negotiated items that will go into effect in 
July including new incentives for BC’s, possible incentives for WFF, Acting incentives, changes in accrual rules, 
payouts, etc. Lora had to build new rate tables for all employees to accommodate all negotiated and possible 
negotiated wage and incentive items. Also, processed a Worker’s compensation reimbursements that covered 
three different payroll quarters, required re-opening quarters and changing quarterly reports to outside agencies, 
revising W2 and adjusting accruals for reimbursed time. (35 hrs. staff time) 

• NetSuite (accounting software) – 9 implementation meetings this month. Walk throughs for Roles, Permissions, 
Fixed Assets, Grants. User Acceptance Testing started (32 hrs. staff time) 

• NVPERS – enrolled seasonals 
• First Due software – tested reports out of First Due for payroll purposes, ran concurrent time reports out of First 

Due and Crewsense as part of bi-weekly payroll processing  
• Recruitment – reviewed Accounting Specialist applications, worked with HR Specialist Vindel on interview panel 

members and interview questions 
• MediCal renewal – worked with Chief Lucas on MediCal renewal in new portal  
• Insurance – met with Alan Reed regarding POOL renewal 
• Training: 

Government Accounting & Financial Reporting Key Concepts – Nolting 
UKG – HR & Payroll Virtual Symposium – Nolting 
Modernizing Minimum Qualifications – Nolting 
UKG – Groups, Permissions, Security – French 

• Payroll, NV PERS, AP, AR, PRT – ongoing 
 

 
Attachments: 
 
Sustainable Community Advocates   May 2026 
Thank You Letter     Truckee Meadows Fire Protection District 
Thank You Letter     Station Visit – Illinois Fire Safety Alliance 
Shoreline Crew Community Work Days Kudos Bob Fores – Tahoe Douglas Rotary Club President 
 
Any Board Member wishing to discuss any of the above items, please contact me before the meeting on Wednesday.  
 
 



 
 
Summary of Consultant Activities – May 2026 
Steve Teshara, Principal 
Sustainable Community Advocates 
 
Key meetings (virtually, in person, or otherwise monitored) and activities during May: 
•  Attend (via Zoom) May 6 meeting of “Team Tahoe” federal advocacy 
 network. Topics included: Status report- Santini-Burton Modernization Act is  
 advancing more actively in the Senate (S. 3695), moving toward a bill “mark-up”  

session. Team Tahoe continues to advocate for hearings to begin in the relevant House 
 Committees (H.R. 7255). 
  
•  Continued tracking of the Administration’s plan to “reorganize” the U.S. Forest 

 Service. 
 

•  Federal FY 2027 Appropriations for LTRA and other Tahoe Programs 
  (Senate Interior mark-up and Senate Energy and Water mark-up) 

 
•  On-going coordination throughout the month with Devin Middlebrook, 

TRPA Government Affairs Manager re: both federal and state legislative  
Matters (Nevada and California). 

 
•  Participate in planning and plan to attend this year’s Pre-Tahoe Summit 

Briefing for key staff of federal and state lawmakers, scheduled for Tuesday,  
June 23. Note: The 30th Annual Tahoe Summit is set for the morning of Wednesday,  
August 19, at Sand Harbor Nevada State Park. This year’s host will be Nevada 
U.S. Senator Jacky Rosen. 

 
•     Attend and participate (in person) MAC/TFFT meeting May 26 at the D.W. Reynolds  

Building in Incline Village. Per MAC request, participate in a follow-up meeting May 
27 (virtual). Prepare written materials for subsequent MAC/TFFT consideration.  
  

 







---------- Forwarded message ---------
From: Bob Fores <bobf@tdrotary.com>
Date: Sun, Jun 7, 2026 at 11:33 AM
Subject: Re: Fuels Reduction at our home
To: Keegan Schafer <kschafer@tahoefire.org>
Cc: Bob Fores <bobf@tdrotary.com>, <mturner@tahoefire.org>, Greg Felton <GregoryRFelton@yahoo.com>

I gotta tell you your guys are great. Aaron and his crew are so nice, respectful and responsive. They are up here doing 
thinning around our house.

IMG_8547.dng

Thank you.

Bob Fores
President 2026-2027
Tahoe Douglas Rotary Club 
Bobf@tdrotary.com
+1 (209) 345-4870

6/9/26, 1:48 PM Inbox (2) - kdonovan@tahoefire.org - Tahoe Douglas Fire Protection District Mail

https://mail.google.com/mail/u/0/#inbox 1/1
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